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Abstract

Agriculture Department- Establishment- Performance Appraisal of
Government Servants Implementation of ARC- Recommendations-
Revised Performance Appraisal forms with numerical grading in
respect of Specialised Categories of Agriculture and Farmers' Welfare
Department- Published- Reg.

AGRICULTURE (EA) DEPARTMENT
G.0.(P)No.11/2023/ AGRI Dated, Thiruvananthapuram, 18-07-2023
Read 1. G.O.(P) No. 344/66/PD dated 22/08/1966.
2. ond Report of the 4™ Administrative Reforms Commission.
3. Circular No Adv.C2/118/2021-P&ARD dated 14/03/2022

4. Letter No CR 1532/2022 dated 14/03/2023 of Director
Agriculture Develpment and Farmers' Welfare.

ORDER

In order to uplift the competency level of State Government officials,

the 4" Administrative Reforms Commission has recommended the
numerical grading system for performance appraisal instead of the
present system of general grading and to frame comprehensive rules for
the Performance Appraisal Systems. Government have accepted the
recommendations and introduced new Performance Appraisal Form for
all Gazetted Officers in the State except specialized categories vide

Circular read as 3" paper above.

Government have examined the matter in detail and are pleased to
publish revised Performance Appraisal Forms prepared with numerical
grading system in accordance with the nature of work, duty and
requirement of the post for the Specialised Categories of Agriculture
Development and Farmers' Welfare Department, as per Form appended
with this order.

(By order of the Governor)
DR B ASHOKIAS
PRINCIPAL SECRETARY & APC

To: ,
Director of Agriculture Development and Farmers' Welfare
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All Principal Agricultural Officers
P&AR Department(ADV-C2/86/2023-P&ARD)
Stock File/ Office Copy (AGRI-EA2/65/2023-AGRI)
Forwarded /By order

Signed by
Praveen B

Date: 1 995}7(:5539 19@8? g




Agriculture Development and Farmers Welfare Department
PERFORMANCE APPRAISAL FORM
(Gazetted officers in the cadre of AO, ADA, DDA, JDA, Addl.DA
AE (Civil), AE (Agri), AEE (Agri), EE (Agri), SAE)

3

Performance Appraisal Report for the period from ................. () R ——

SECTION I - BASIC INFORMATION

1 !Depertrnent

2 %Name of the officer reported upon
X | kil i il

4 De;’{é’of Birth
5 Present Post

6 'Date of entry in Government Service

7 iDate of appointment in the present Post
8 iDate of entry ini the present office

9 iPay and scale of pay

10 'Date from which functioning in the present grade
Contrnuously

{ e TS — - _— s

11 'Name and address of present office

12 Name and address (official) of Reporting Authority for |
the reporting perlod of CR |

(13 'Name and address (Official) of Revrewmg Authorrty for |
\the reporting perlod of CR ]

14 Date of filing Property Statement |

SECTION II — SELF APPRAISAL (to be filled by the Officer reported upon)

1 Educational and other ‘
qualifications - ‘t 7
1.1 ‘Taken prior to entry in the Department
'Qualification 'Board / | Year
‘% iUniversity ‘
1.2 ' Taken after entry in the Department
'Qualification 'Board / Year

| ‘University




|
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Incumbency details / Service details

Department/Office

Training Programs attended

| Date from
| ,

4 S

‘ . i

' Awards and Honours received
\_\Period of absence
‘on leave, etc.
' During the
‘reporting period

B S —
\
[ I

‘Brief description of duties:
(Objective of the position you hold and the tasks
‘required to perform in about 100 words)

'Nature of Current work / duty

Targets / Deliverables and achievements during the

‘reporting period -

Name of ‘'Work nature

Post

‘Date to Institute
I |
| |
|
| x
. |
| |
| |
\
lgPeriod \\ Type of 'Remarks
'fi leave / \
\ \others 3
\ \ ‘
| | |
I | e
‘i |
L |

|
|

'Management and execution of Scheme /
' Projects / Office Works related to
'Scheme / Proposal and administration

|

\Name of WiTarget/ ‘[Time frame
'Scheme/ }Deliverable of

project/ Task | deliverable
l | ‘or target

i ! t



I ‘

19 \Durlng the perrod under report 1f the offlcer reported upon |
believe that he has made any exceptional contribution, eg.
‘Successful completion of an extra ordinarily challenging
‘task or major scheme/ project (resulting in significant
‘benefits to the Department and/or reduction in time and
cost of Project). If so, give a verbal description (within 100‘
words) |

|
|
\
|
|
|

10  Factors if any, which hmdered the performance of officer
reported upon durlng the reporting period.

‘11 Indicate specific areas in which the officer reported upon
feel that there is need to upgrade his skills through training
programs

12 Punlshments awarded or disciplinary actions taken on the
‘officer reported upon during the reporting period, if any. If |
\yes give detalls ‘

13 | Declaration:-
) PR hereby declare that, the details submitted by me in Section-I and Section-II
of this Performance Appraisal Form for the reporting period from ................ B0 s smssisiamane
‘are true and correct as per my knowledge and belief. I hereby undertake that, I shall submit
necessary proof and evidence in connection with the authenticity of details submitted by me
‘in the above sections, if asked to do so.

Date Signature and Name of officer reported upon

SECTION ITI-ASSESSMENT BY THE REPORTING OFFICER
(to be filled by the Reporting Officer)

| State whether you agree w1th the responses given by the officer
‘reported upon for SL.No.1 to 6 in section II. If not, furnlsh
factual detalls/your comments.

Yes () No ()

2 'State whether you agree with the responses glven by the offrcer Yes () No ()
reported upon for Sl. No. 7 in section II. If not, furnish factual
| detalls/your comments.

3 'Comment on the claim (if made) of excemptional COI'l[I‘lbUthH Yes ()No ()
by the offlcer reported upon. ‘

™ THas the offlcer reported upon met w1th any 51gn1f1cant falluresiw Yes () No ()
‘in respect of his work? If yes, please furnish factual details.

5 Do you agree with the skill up-gradation needs as identifiied by Yes () No ()
the officer, If any.

6 Do you agree with punishments awarded or disciplinary actions Yes () No ()
as noted by the officer, If any

7 | Do you know of any phylslcal dlsabhty of health problem‘ Yes ()No ()
which prevent this officer from working to full capacity?
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11

1t yes, please explain the nature of this problem. |

iHas anything come to your knowledge which reflects adversly“ Yes () No ()

‘on the officers loyalty. If yes, please give details. |
'a) Has anything come to your knowledge either as oral or% Yes () No ()

‘written complaint or otherwise which reflects adversly.

‘1 i. On the officers ability to honestly execute his duties. - Yes () No ()
" ii. Showing favouritism in discharging his duties. “ B

‘b) Is there been any preliminary finding regarding the 7cc;rrﬁpt Yes () No ()

practices of the officer.
i. If yes, give details. |

ii. Has any case of correption on the officer been refered to!‘ Yes () No ()

'Vigilance Department after preliminary enquiries. If }

'Yes' give details. |

Assessment of Personal Attributes (on a scale of 1-10)

1

SI No. \ Item 7 gcore-by Reporting ) Reviewirngﬁorfficer
‘ ‘ Officer (differencing opinion)
1 Intelligence ‘}
1 — B
2 Discipline and Punctuality |

3 Responsibility and \

'Dependability |

4  Co- Operation and Farmer/ |
'Public relation \
(Relationship with farmers/
iPublic) }

5 Llnitiative, Leadership and [
drive and dedication to ‘
‘duty | 1
1} 1C0mmunication Skills \ ‘l
7 Decision Making, | ‘\
‘Management of time and \ \

\

\

(o))

| ‘resources |
I ‘ Attitude towards ‘

‘innovative ideas ] \

j:’ | Assessment (;f Work (oﬁ a scalerof;lil(r)) - |
| S1 No. “ [tem \ Score-by Reporting | Reviewing Officer
| ‘ Officer \ (difference in opinion) |

g | Professional knowledge ) E 7 |
‘and skill updation.

‘ 1

10 Drafting and

| 'Correspondence | ‘

11  Problem solving and ability !
‘to face challenges 7 ‘J



- 12 Team management ( Inter
’personal relations and team
management)

13 EAchievernent under the
J 'Schemes
[ 14 ' Knowledge of manuals ,
‘laws, rules,procedures and
| Exercising delegation of
powers

15 Proficiency in IT/IOil:

16 | Performance in assigned
'Schemes/ Duties

17 | Project preparation &
implementation/
'Supervision/ monitoring
and evaluation
18  Training/ Workshops/

'Seminars undergone

19 | Initiative to mobilise
} farmers/ farmer groups and
} diversification farming
activities.

- 20 jlmplementation of schemes
‘ for SC/ST/ Women/ other
‘weaker sections of the
Society

12

Overall grade (on a score of 1-10)- This is the average score | (Reporting
of item 10 and 11 rounded to the nearest integer (if the|Officer)

decimal part is 0.5 and below- then rounded to nearest
lowest integer. If the decimal part is above 0.5- then rounded

to next integer)

(Reviewing
Officer)

13

Concluding remarks of the Reporting Authority on the officer reported upon on the
overall qualities of the officer including areas of strengths and weakness and

recommendations, if any

............................................................................................................

............................................................................................................

.................................................................................

Date

Signature of Reporting Officer

Name:
Designation:

e




SECTION IV- REVIEW BY THE REVIEWING OFFICER
(to be filled by the Reviewing Authority)

Do you agree with the assessment made by the reporting
officer with respect to the work output and the various
attributes in section III?

Yes( ) No()

Do you agree with the assessment of the reporting officer in
respect of extraordinary achievements and / of significant
failures of the officer reported upon?

Yes( ) No()

Do you agree with the numerical assessment of attributes?
In case you do not agree with any of the numerical
assessments of attributes please record your assessment in
the column provided for you in that section and initial your
entries.

(In case of difference of opinion details and reasons for
the same may be given)

Yes () No()

Overall grade of the officer reported upon (as per item no-
12 of Section-III) according to the item no-3 above

Date Signature of Reviewing Officer/ Authority

Name:

Designation:

SECTION V- ACCEPTANCE

(tick appropriate and strikeout whichever is not applicable)

I have read the report and agrees with the assessment made by the reporting and reviewing

Officers.

[ have read the report

reviewing Officers. I would like to have a review on this PAR specific to the following attributes of

Section- III based on reasons

and not agree with the assessment made by the reporting and

as give below

Date

Name and Signature of Officer reported upon




Comments of the Reporting Authority ( on the above representation)

Overall grade-
Date:

Name and Signature of Reporting Authority

Comments of the Reviewing Authority ( on the above representation)

Overall grade-
Date:

Name and Signature of Reporting Authority




Assessment of Competency and Performance

SI.No. Item | ‘\ Score by RReview by
Reporting ~ reviewing
| 'Officer | officer
‘ =i \
1 Intelligence |
2 \ Discipline and Punctuality l‘ ‘l
3 Responsrblhty and Dependabrhty | |
r =
- Co Operation and Farmer/ Public relation | |

(Relatlonshlp wrth farmers/ Pubhc)

Imtlatlve Leadership and drive and dedrcatlon to duty
‘Commumcatlon Skills
|

Decision Making, Management of time and resources

Atutude towards innovative ideas

v O N o WU

Professronal knowledge and sk111 updatroni
10 Draftmg and Correspondence
11 Problem solving and ability to face challenges
12 ‘Team management ( Inter personal relations and team
‘management)
1
13 Achievement under the Schemes
14  Knowledge of manuals , laws, rules,procedures and
‘ Exercising delegation of powers }
15 Prof1c1ency in IT/IOT
16 | Performance in a551gned Schernes/ Duues
17  Project preparation & implementation/ Supervision/ \ |
‘monitoring and evaluation |
18  Training/ Workshops/ Seminars undergone |
19  Initiative to mobilise farmers/ farmer groups and |
diversification farming activities. | ‘

20  Implementation of schemes for SC/ST/ Women/ other \
‘weaker sections of the Society | \



