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Directorate of Agriculture Development and Farmers’ Welfare
Vikas Bhavan, Thiruvananthapuram — 695033
e-mail:cru.agridir@kerala.gov.in, Phone: 0471-2304481

No:ADFW/5428/2023/ATMA Date:10-05-2023
CIRCULAR

Sub:-  Annual Plan 2023-24 — Scheme on “Strengthening of Agricultural Extension”—
component Support to LEADS (Lead Farmer Centered Extension Advisory and
Delivery Services) - Administrative sanction accorded-Working Instructions -
1ssued-reg
1)Annual Plan 2023-24

Ref:-  2)G.O.(Rt)N0.383/2023/AGRI dated 25-04-2023

Vide reference 1 cited above, there is a Budget provision of Rs 3028.00
lakh for the scheme “Strengthening of Agricultural Extension ” under H /A 2401-00- 109-
80 (P ) during the year 2023-24. Vide reference 2 cited above, Government
have accorded administrative sanction for the implementation of the scheme
“Strengthening of Agricultural Extension ” for an amount of Rs 1065 lakh under the H
/A 2401-00-109-80 (P ). An amount of Rs 335.00 lakh has been set apart for the
implementation of the component Support to LEADS (Lead Farmer Centered
Extension Advisory and Delivery Services) under the scheme “Strengthening of
Agricultural Extension” from the Head of Account 2401-00-109-80 (P) during 2023-24.

'LEADS' programme was introduced in 2010 as a new field visit oriented
extension system with linkage to R&D institutions. It envisages the revitalization of the
present agricultural extension system with the utilization of services of lead farmers for
technology dissemination in the state. The concept is based on scientific delineation of the
districts into Agro Ecological Zones (AEZ) and Agro Ecological Units (AEU). Visit
schedule as well as technology advice for ecach month will be prepared Agro Ecological
Unit wise. Regular field visit oriented extension system will be carried out. The crops
suggested for implementation are paddy, coconut, vegetables and banana. The project was
launched in Kollam, Palakkad and Kannur districts during 2011-12 and extended to
Wayanad district during 2012-13.

Objectives :
1. To utilize the services of LEAD Farmers for transfer of technology.
2. To solve the field level problems through regular field visit by technical officers.

3.To introduce a regular and systematic field visit oriented extension system in the state,
integrating ATMA.

4. To intervene and advise farmers through the preparation of Monthly Technology

Advisory with the support of KVK |, Research Stations and development specialists.
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5. Generation of location specific technologies through Participatory Technology

Development (PTD).

6.Technology refinement through Front line Demonstrations (FLDs) and On Farm Trials
(OFTs).

7. Facilitating expert level consultation through audio conferencing.
8 Constitution of multidisciplinary team in research institution for field visit on demand.
9. To enhance technical knowledge of field level technical officers.

10. To develop a farm network of extension teams, Lead farmers and farmer groups at
district level.

Programme:
The various components under the programme are as follows:
1. Innovation Fund (Rs. 31.92 Lakh)

Three Lead farmers are to be selected under each Krishi Bhavan and
a group of 10 farmers (termed as Satellite farmers) around lead farmers have to be
selected for the implementation of the project. In each panchayat three Lead farmers and
three satellite groups may be formed. Maximum number of groups should not exceed five
in each panchayat. One farmer in each group could be designated as technology leader.

All beneficiaries of the Farm Plan Based Production Programme shall be
included either as Lead farmer or Satellite farmers wherever possible. The groups of
ATMA, VFPCK, Vegetable, Paddy or Coconut scheme of the Department of Agriculture
may also be considered.The existing groups if any near the Lead farmer could also be
considered instead of constituting new groups.

The Lead farmers could be the best achievers in terms of yield or income from
unit area and should be the success models. Farmers having effective communication
skills and willing to spare time for group visit and technology transfer should be selected
as Lead farmers.

Lead farmers and Satellite farmers may be changed if they are continuing for 3
years or if their activities are not satisfactory even if 3 years are not completed. Lead
farmers/ satellite groups if not attending meeting/not co-operating/not found useful for
technology dissemination can be changed. Depending upon the crop selected/Technology
adopted etc, the lead farmer selected may be changed yearly also, if needed, with the
approval of Panchayath Level Selection committee. Lead Farmers should be selected
strictly as per the eligibility criteria which is will be developed and communicated to the
field by the Director of Agriculture.

The nodal institutions of the district will prepare a document on Lead farmer.
Good farmers will be covered under Kissan Visual media also.
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An Innovation Fund of Rs. 4,000/-per Lead Farmer will be provided,
which can be used to meet the expenses of any new technology adopted by the Lead
Farmer. A list of practices that can be adopted in the field for demonstration for
nnovation activities as provided by the Nodal/ Associating institutions shall be compiled
by the Technology Manager and submitted to PD ATMA for approval. This list would be
be made available to field level officers for adoption based on AEU /Location specific
needs. Care should be taken to ensure that repetition of technologies that have been
already demonstrated in the Agro Ecological Unit (AEU) in the previous years should be
avolded to the maximum extent possible.

A detailed report on the efficacy, field level adaptability, advantages,
disadvantages of the Innovation technology demonstrated in the previous year will be
prepared by the Technology Manager in consultation with Field Assistants and submitted
to the District Project Directorate. Project Director (ATMA) would monitor and ensure
the above report is prepared and the results would be documented properly.

An amount of Rs 31.92 Lakh is set apart for this sub-component.
2. Technology Dissemination support (Rs 23.94 Lakh)

798 Satellite Farmer Groups has to be formed (attached with the LEAD
Farmers) at the rate of three groups per panchayat and each group comprising of 10
selected farmers for effective technology dissemination. A// beneficiaries of the Farm
Plan Based Production Programme shall be included either as Lead farmer or Satellite

Jfarmers wherever possible

An amount of Rs. 3,000/- per Satellite Farmer Group will be provided as
technology dissemination support in order to meet the operational cost of communication
and to meet expenses related to extension discussions/meetings etc. This amount can also
be used to adopt innovative technology by the group.

An amount of Rs. 23.94 Lakh is set apart for this sub-component.
3. Preparation of MTA (Monthly Technology Advisory) (Rs. 4.00 lakh)

The Kerala Agricultural University will associate closely with the project
and KVK Kollam, RARS Pattambi, KVK Kannur and KVK Ambalavayal will be the
nodal institution for the project for preparing Monthly Technology Advisory, need based
field visit through a Multi Disciplinary Team, expert consultation and technology
refinement. The FSRS Kollam, KVK Palakkad, RARS (Northern Region) Pilicode,
Kasaragode and RARS Wayanad will be the associating institutions.

Monthly Technology Advisory (MTA) will be prepared at the nodal
institution with the support of the associating institution identified for the project, officials
of the Department of Agriculture and allied departments. The MTA Advisory preparation
shall be completed immediately after the MTA meeting conducted, wherein the
suggestions for the succeeding month are also discussed. It is proposed to conduct the
MTA meeting during the 3rd week of the month so that MTA should reach farmers and
officials by the end of that month itself. MTA messages should reach the farmer without
any delay. The funds set apart for MTA can be used for Pre MTA meetings also.
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The technology refinement part of the project will be implemented by the
institutions under KAU. The FSRS Kollam, RARS Pattambi, RARS Pilicode and RARS
Wayanad of KAU will implement the Participatory Technology Development (PTD) and
KVK Kollam, KVK Palakkad, KVK Kannur and KVK Wayanad will implement the On
Farm Trial (OFT) and Front Line Demonstration (FLD). OFT & FLD will be done as far
as possible in the field of Lead Farmer / Satellite Farmer.

An amount of Rs. 4.00 Lakh is set apart for this sub-component.
4. Capacity Building Programmes (Rs. 4.00 lakh)

Capacity Building programmes are to be organized for training, review of
workshops, preparation of materials and need based support etc at District / Block /
Panchayat level. Periodic training is needed for the staff involved in the programme to
update themselves and for effective transfer of technology to farmers .Trainings and
awareness classes in connection with the implementation of Farm Plan Based Production
Programme can also be be conducted.

An amount of Rs 4.00 lakh is set apart for the conduct of Capacity
Building training @ Rs. 1 lakh per district.

5. Management cost- (Honorarium to 99 Field Assistants (FA) and to 4 Technology
Managers (TM) for districts and 1 Data Entry Operator at HQ ) (Rs. 268.224 lakh)

Regular field visits will be done by Field Assistants (with qualification of
VHSE (Agriculture)) engaged on contract basis. One Field Assistant (FA) will cover two
Krishi Bhavans. Field Assistant will be in charge of visit of Lead Farmers and Satellite
Farmers of two Panchayats. The field visit for a month proposed to be be finalised by the
25th  of the preceding month at Project Directorate of District and communicated to
officers of the Blocks and Districts and should necessarily cover the fields of all Farm
Plan Beneficiaries at least once in a month. Any issues faced in connection with the field
level implementation of Farm Plan Based Production Programme should be brought to

the notice of the Assistant Director of Agriculture.

The Field Assistants are proposed to be be attached to the Assistant Director of
Agriculture. In order to co-ordinate the visit schedule, preparation of Monthly Technology
Advisory and other project activities, two Technology Managers with Masters Degree in
Agriculture / B.Sc. (Agri) are engaged for each District and will be attached to the
Project Director, ATMA. ICT support and mobility support to the Technology Managers
are provided. District Level details of Farm Plan Plots should be periodically collected

from the Field Assistants and reported to the Directorate regularly. The Agricultural

Officer and Agricultural Assistant will conduct at least one visit per month to the field of
Lead Farmer.

The services of two Technology Managers (TM) will be utilized in each
District for organizing the visit schedule and capacity building programmes, selection of
innovation activities as provided by the Nodal/ Associating institutons ,covering all the
Panchayaths. The FA and TM will be recruited by the Principal Agricultural Officer.

All the contract staff engaged under the scheme shall visit the fields of Farm






