Ref:

‘No. TV(2)37075/2018.

Directorate of Agricultural Developement

and Farmers Weltare Department

Thiruvananthapuram
Daled : 28/1/2019.

CIRCULAR

¥

Sub:  Annual plan 2019-20 - Scheme 2019-20 on Agroservice Centres and
Service Delivery - establishment of new Karshika Karmasena =
working instruction issued - regarding.

G.O (Rt) No. 907/2019/AGRI Thwuvanathapuram dated:
03/10/2019.

In the current year budget there is provision for Rs. 1810 lakhs under the
Head of Account 240100-113-83 (P) for the scheme Agro Service Centre and
Service Delivery incluidng Regional Farm Facilitation Centre. Support to

Karshika Karmasena is one of the component for which Rs. 200 lakhs is

earmarked under the Head of Account 2401-00-113-83 (P).

As per- the reference c.ited, sanction is accorded for the implementation of
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the scheme component, Establishment of New Karshika Karmasena for which
'Rs.100 lakhs (Rupees one hundred lakh only) is sanctioned; under which 100
! number of New Kashika Karmasena wil be established as detailed below,

; - subject to the condition -that a business plan for earning an mcome of Rs. 6
o - lakh/unit should Be submatted

No.of Karma sena
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.Objectives of Establishment of Karshika Karma Sena

| =

2. To provide reguiar and uninterupted supply of Agricuitural Technicians on demand at
reasonable and standard wage rate o ‘ :

3. To create a bank of Agricultural Technicians with special skills to attend the work of
mechanical, electrical and other technical works related .1 agro machinary,. maintenance
of irrigation systems plumbing angd pumpset -works, instailatio'n, Mmaintenance &
establishment of biégas plant, rain shelter, polyhouse and such other works relaied o

“harvesting and procesSingvof crop and marketing,.

7. To undertake ali the the activitieg 'conceirned with conse}vation of soil and water

8. To bring all the fallow land under cultivation, o .

10. To increase productivity of lang through community inbrventi_on-s.

M To reduc;e cost of cultivation,
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To enhance the status of Agriéuiture in to a profitable business enterprise.
13. To provide dignity 1O farmers and- argicultural workers.’
14. To make farming activities workerAasl well as farmer friendly

15, To undertake and exécute such other activities, as directed by Government;
Department of Agriculture Development and Farmers, Welfare especially for

. rejuvenation of Agricultural lands affected by floods and other natural calamitties.

L Selection of Panchayat ’

1. The Grama Panchayats shall be _Ag’ricui'turally productive and have the potential for
agricultural activities. ' :

2 There shall be further scope sor development in the argicultural sector.

3. Grama panchayat should have interest in modern ‘technologies of crop production
including farm mechanisation.

The Panchayats wiH. be selected by project Director ATMA, and Principal Agricuttural
Officer of the districts. The Panchayath selected must be one where there is no
Agro Service Centres or Karshika Karma Sena established till date Preference
wil be given o those Panchayaths where there. is paddy cultivation and
considerable area of fallow land. Panchayath ‘should be agriculturally potential
and productive. There should be further SCOPe for agricultural development. The
panchayath should have interest in modern technologies of crop ‘production including
mechanization. The Karshika Karma Sena once established will work attached 10
the Krishi Bhavans : . -

It Constitution of Karshika Karmasena

Karshika Karma Sena wil be registered in each Panchayath under-Charitable'Soéieties

Act 1955. Agrjculture Technician wil be selosted throug “gelection process: by giving
wide publicity among the residents in the_Panchayath. Karshika Karma Sena shall

. comprise of ordinary workers, Echnicians and specific skiled workers. The members

(Agriculture Technigian) wil elect President, Secretary, Treasurer etC. Karshika
Karmasena will function as per the advice of the Grama Panchayath Level Advisory
Committee (GPLAC). The day today activities will be managed by the Management
committee of Karshika Karma Sena (MCKKS) constituted for the management and
supervision of the Karhsika Karma Sena. Those member who will leave the centre within
1 year after getting training and uniform; they will have to give an undertaking in bond

_paper. Detailed guidance aré issued as below.




The Karshika Karma Sena (KKS) will be established at Grama Panchayath level which
would be under the close supervision and guidelines of the Department of Agriculture
Developrnent and Farmers Welfare

2. Karshika Karma Sena shall be reglstered in the Grama Panchayath as a society under
charitable societies Act 1955 (the Travancore - Cochin Literary, Scientific and Charitable
Societies Registration Act 1955 under the control of Krihsi Bhavans as per the gutdehnes
(Annexure 1)

b

3. The Agricultural Technicians selected as per Procedure described in this circular shali
be residents of that particular Grama Panchayath, in which the KKS is registered and who
are genuine persons interested in rendering agrlcultural operational service in the Grama
Panchayath/ Block and wnlhng to abide by rules of KKS.

4, The Agricultural Technicians Selected may be capable of rendering all the services as
decided by the Management Committee or Grama Panchayath Level advisory committee
(GPLAC) -

5 Karshika Karma Sena Shall abide by the terms amd conditions of the Act under which
it is registered.

6. "Karshika Karma Sena shall be registered involving only the Agncultural Technicians’
selected.

7. Karshika Karma Sena may be registered |mmed|alely after selection of the Agrlcultural
Technicians’ for Karshnka Karma Sena .

8The registered members will elect president secretary, Treasurer and other office
bearers as per the byelatw of registration of Karshika Karma Sena .

- 9. The Karshlka Karma Sena shall function as per the directions of the Grama
Panchayath Level Advisory Committe (GPLAC) constituted for the management and
supervision of the Karshika Karma Sena -

10. The day to day functioning of Karshika Karma Sena. wil be over seen by a
Management Commitiee of the Karshika Karma Sena (MCKKS) .

1. Agricultural officer of the concerned Krishi Bhavan, where Karshika Karma Sena s -
established will be the nodal officer of Karshik'a Karma Sena

12. One of the Agricultural ASS|stant with at least'5 years of service will be nominated as
co-ordinator. '
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3. Supervisor will be a person selected for the purpose as per procedures explained in
following Paras.

il a. Constitution of Management committee of Karshika Karma Sena (MCKKS)

1. The day fo day functioning of the Karshika Karma Sena will be looked after by a
Management Committee of Karshika Karma Sena constituted as prescribed in this
manual.

2. The management committee of Karshika Karma Sena {(MCKKS) shall comprise.
a. Agricuitural officer of the concerned Grama Panchayath (chairman)

b. Coordinator of Karshika Karma Sena (Convenor)- {Agricultural Assistant with
atleast 5 year experience, of the concerned Krishi Bhavan nominated by Agricultural
Officer)

c. President of the registered society of Karshika Karma Sena (member)
d. Secretary of the registered society of Karshika Karma Sena (member)
e. Supervisor of Karshika Karma Sena (member)

f. Two members of Padasekhara Samithy/Farmers group/commodity group
nominated by GPLAC (These member may be rotated annually) - member

il b. Functions of management Committee of Karshika Karma Sena

1. The management commitiee shali meet once in every month or as and when needed
and deliberate on day to day functioning of the centre and take suitable decisions for day
to day functioning.

-

2. Two third of its total members shall be the guorum of meeting of MCKKS,

3. The next date of management commitlee meeting may be decided in the current
meeting of the MCKKS -

4.The MCKKS shall make suitable decisions for the day to day business and deliverance
of services, as per the guidelines issued by GPLAC/Government

5. List of services to be rendered by the KKS, service charges to be realized from the
farmers/workers, machineries to be purchased etc wil be finalized by the management
committee.




o. The management committee shall have separate minutes book

7. The name and address of the members of the managément committee may be
recorded in the minutes book

8. Annual business plan of the Karshika Karma Sena for next year may be prepared by
-the supervisor/co-ordinator and placed in the meeting of MCKKS during February /March
of previous year, deliberated and recommended to GPLAC for approval.

il c. Duties and Responsibilities of Management Commitee of KKS

1 Register all the services demanded by farmers and arrange for the service and execute
it.

2. Classification, grouping and scheduiing of day to day work to the Agri Technicians

3. Allocation and distribution of the day to day work to appropriate Agri Technicians and
engage them.

4. Preparation of bils for service charges and realization of the service charge amount
from customers.

5. Opening of joint bank account of Karshika Karma Sena as account of Agricultural
Officer/Co-ordinator/supervisor and secretary of Karshika Karma Sena in nationalized
bank or service co-operative Bank, for remittance of daily collections and executing day 1o
day bank transactions.

6. Selection and engagement of Agricultural Technicians after giving wide publicity,
following the guidelines of selection.
.

/7. Selection and engagement of supervisor for Karshika Karma Sena after giving wide
publicity

8. Preparing daily monthly and yearly accounts statement, UP keeping and observing all
decisions and guidelines concerned to it

9. Organise the review meeting of Agri. Technicians periodically and review &f situation
and resolve problems and issues arising if any.

10. Keep custody of all the machinary supplied by Government and other agencies and
procured by own funds, adopt necessary measure for up keep and care of it. Supervisor
will be the custodian of the machinery

e P T



‘1. Prepare suitabile proposals for service charges for the services to be rendered and
proposals separately for remuneration of all the category of service providers of Karshika
Karma Sena, maintanance of Karshika Karma Sena office, méintananance of machinery,
transportation and such other contingent expenditure and get approval of GPLAC.

12. Prepare suitable business plan of Karshika Karma Sena ‘for next year during
‘February/March of - current year deliberate and finalise it and propose toGPLAC for -

approval
L]

13. The business plan of KKS must cover the activities for round the year engagement
of agricultural Technicians and that the minimum turnover may be at the rate Rs. 6 lakhs
per Agricultural Technician/annum, and maximum utilization of agro machinery (at least
1200 working hours/annum) allocated to Karshika Karma Sena.

14, The business plan may cover all the enterprises as decided in management committee
and GPLAC coverin’g all the needs of the farmer.

IV. Constitution of Grama Panchayath Levei Advisory Commlttee (GPLAC)

1. The constltutlon of the GPLAC wil be as follows
1.Chair Person :Grama Panchayath President of the concefned Grama Panchayath
- 2. Convener . Agricultural Officer of the concefned Krishi Bhavan.
3. Members : Development standing committee chair person,
: Panchayath ward members (minimum 2 members) nominated by GP,

: Pmsident and Secretary of Management committee of Karshika
Karma Sena ' -

: Farmers reprerentétives-from the Agricultural Development
" Committee - 2 numbers. =

: Assistant Engineer (Agri) or Assistant Executive Engineer (Agri) of
the Department of Agriculture De\felopment and farmers’ welfare of

the concerned district. .

. Assitant Director of Agriculiure of the Block, in. which Karshika
Karma Sena is located

: Four Farmer representatives nominated from among
president/secretary




Padasekhara Samithy/Farmers group/commodity group of the Grama Panchayath.
(Farmer representatives may be rotated every year) -
:Co-ordinator of Karshika Karma Sena (Agncultural Assistant of the
concerned Krishi Bhavan nominated by the Agricultural Officer
: Supervisor of Karshika Karma Sena
. 11 The quorum of the GPLAC meeting will be 1/3rd of its members.
IV.a. Powers, duties and functions of GPLAC of Karshika Karma Sena
1. Give administrative leadeship for the sucessful functioning of Karshika Karma Sena
2. Decide the services to be rendered by Karshika Karma Sena

- . 3. Approve the services charges to be realized by Karshika Karma Sena for each

services, based on proposal made by management committee of Karshika Karma Sena
4. To fix the service charges to be paid to Agricultural Technicians and other service
Providers for each activity and to revise it from time to time, based on proposal made by
management commitiee of Karshika Karma Sena. :

5. Decide and recommend for the purchase of agro machinery, based on proposal made
by management committee of Karshika Karma Sena

6. Int_egratlon of all the activities of KKS with agro Service Centre of the Block.’
- 7. Oversee execution of the activities of Karshika Karma Sena '
8. To resolve all the issues connected with the implementation of the project

9 To integrate different Grama Panchayath schemes with its source of funding that canbe
implemented through Karshika Karma Sena and facilitate to execute through KKS.,

10. Deliberate on Business plans proposed by MCKKS and approve it.

1. To oversee functioning of the committee of Karshika Karma Sena _
- 12. GPLAC is responsible for custodianship of all the assets including the machinery and
. will be responsible 1o arrange for proper upkeep and maintanance of the assets:

* IV.b. Duties and Responsibilities of chairperson of GPLAC
" 1 Preside over the meefing of GPLAC

2. Getting approval of the decisions to be taken with respect to functlon:ng of . Karshika
Karma Sena in the Grama Panchayath whenever necessary.

3. Oversee functioning of Karshika Karma Senae

4. Integration of all the activities of Karshika Karma Sena with Agro Service Centre of
the Block; Resolve issues within Karshika Karma Sena and between Karshika Karma
-Sena and with ASC, if-any - %

5. Preside over the functions organized by Karshika Karma Sena.
6. Oversee the -activities towards selection .and engagements of the Agricultural
Technicians and superwsor of Karshika Karma Sena




V. Duties and functions of convener ( Agricultural Officer)

Agricultral officer of the concerned Krishi bhavan will be the nodal officer of the
Karshika Karma Sena; who has' to facilitate right from the registration of the
Karshika Karma Sena and for the successful functioning of the Karshika Karma
Sena. Duties of the Agricultural Officer is as follows. ' _

1" Convene the meeting of GPLAC/ issue the letlers of notice for convening meeting as
and when required in discussion with the chair person.

2. Prepare agenda note of the GPLAC in discussion with chair person. - r

3. To oversee the financial transactions of the Karshika Karma Sena committee.

4 To communicate with Govt.and other Govt. Agency, organizations towards the better
functioning of Karshika Karma Sena . ; g :

5. Collect and keep custody of the working report and audited statement of account of
Governing body. ' : -

8. To provide all the technical support to Karshka Karma Sena

7. Oversee monitoring of the activities of Karshika Karma Sena

8. To prepare projects and schemes for Karshika Karma Sena and submit for the
“financial support of LSG and other Departments and ensure financial support.

Q.Mcnitof all the duties and funtions of the co-ordinator and supervisor; and give
necessary directions as and when necessary. | _

VL Duties and Function of co-ordinator - (Agricultural Assistant in charge of
Karshika Karma Sena) - -

1 To render duties and functions of the convener, in case of the absense of the convener
of GPLAC

2 Ensure that day o day expenditure and receipt, and financial and physical transation are
managed properiy. . '

3 Oversee the work attdndance as perguidelines. .

4, Ensure proper maintanance of the regiéters and records

5. Superwise the issue and collection of machinery for services daily

6. Scruitinize the wage bill prepared and recommend to secretary for payment.

7. Superwise the day to day rhanager,nent of activities Karshika Karma Sena and its
office. ' . ' :

8 Verification of estimales, bils and work aliotment and such other activities.

9. Monitoring of works rendered by technician at field level. , .
10. Help convenor to prepare minutes




VI Supervisor' of Karshika Karma Sena ‘
a. Qualification terms and conditions of service of supervisor of Karshika
Karma Sena N
1 Candidate engaged as supervisor shail have essential qualiﬁcation of SSLC, driving
license, computer knowledge '

2.He/she shall have the preferentlal quahflcatlon of VHSE (Agri)/ ITVITC
" 3. He/She shall be ready to provide service for a period of three years.
4. He shall execute an agreement in stamp paper worth Rs.200/- with GPLAC (as
prescribed in Annexure 2) towards providing servnce for Karshika Karma Sena atleast for
three years and with the condition that
(a). | : ~
f supervisor discontinues the service before completion of one year, he/she may refund .
the amount spent towards hls/her capacity building expended by the Karshlka Karma
Sena .
(b). Helshe may give one month not|ce to the co- ordmator/noda{ officer of Karshlka Karma
Sena before resigning the post. '
- B Monthly honorarium of supervisor may be minimum of Rs. 6000/- month or as decided

o by the GPLAC; and may be paid from the receipt fund of Karshika Karma Sena

6. Any supervisor; whose performance is not satisfactory not promotional and not as per
the letter and spirit of Karshika Karma Sena shall be removed with a notice of one month
as per decision taken in GPLAC (at least 200 days work to the Karma Sena to be
identified and executed).

Viib. Duties and responsibilities of supervisor of Karshika Karma Sena

1 Prepare work register and keep under safe custody. -

2. Daily allotment of works to Agri Technician in consultation with co-ordinator.

3. Execution of field works with technical perfection within time fimit. _

4. Deiivery of Machlnery fo the Agricultural Technicians in advance as per work schedules
and as per new ‘work allotment.

5. Preparation of work bill as per terms and conditions and collection of service charges
as per bil, from the customers and remit to bank account. '

6. Attend all financial transactions with respect to the day o day functlonmg of Karshika
Karma Sena, maintain cash book and registers concerned with accounts All withdrawal
of funds should be through note files only. &

7. Tackling all the constraints met by Agricultural Technicians at field level at once.

8. Arrange repair and service of machinery. |mmedtately on time bound manner at field Iever
Jn discusion with technical group.

9. Deliverance of all the techmlcai supports at field level in dlscus3|on with technlcal group . -
and co-ordinator. -

‘ 10. Prepare work plan and estimate of the work/service after visiting the field, immediately




on registration of request for the work/service by customer /farmer

11 Prepare wage bill of Agricultural Technicians after verifying the regular work data
“sheet/diary and submit to co-ordinator for verification and approval and effect payments
and account it. : | :

12. Keep a work diary of records of all activities carried out by suoervisor,'including
service charges coHe_cted and the works executed (Diary of records is an auditable
'document) '
13. Maintain log books of agro machinery attached to Karshika Karma Sena.

14. Prepare a report on the status of machinery delivered and returned and working
condition of the machinery returned, and repairs if any needed and give it to co-ordinator.
15. Prepare a special report, in case if machinery is damaged deliberately by the customer
and recommemded for realization of damages, and give to co-ordinator with due
recommendation for realizing compensation and damage.

16. Documentation of all activities undertaken by Karshika Karma Sena and keep record
of it, including digital documents,

17. Collecting application for service from agencies, its registration, execution of work,
preparation of claim and handing over to co-ordinator.

18. DiStributipn of letters regarding meeting to concerned members. Meet all the farmers
of grama panchayath and keep laisonwith them for services.

19. Maintain record for services.

VIll. Agricultural Technicians

1 Al those who are trained for the delivery of services in the agricultural technology
enterprises and machinery operations shall be designated as agricultural Technicians and
all are to submit an agreement as in annexure -2 .

2. All the Agricultural 'Te_ghnicians'after training may be given an ID card (Model given in
Annexure 3) signed by the nodal officer (Agricultural Officer) of the Karshika Karma
Sena. _

3. All the Agricultual Technicians after training shall open an account in the bank which
Karshika Karma Sena, operates its account, - ' _

4. All technicians may be provided with uniform and safety equipments; T-shirt for gents
and overcoat for ladies printed with emblem of Karshka Karma Sena in front side, and
Karshika Karma Sena, in"malayalam on back. *

5. Dress code and logo for Karshika Karma Sena shall be uniform and as prescribed
~Vill.a. Duties and Responsibilities of Agricultural Technicians

1 Execute works allocated by the supervisor as per time schedule and as per guidelines
issued for maintaining the quality & quantity of work with technical perfection.

2. The quantum of service output ie, quality, quantity and service period wil be as per
guidelines fixed by GPLAC. '




3. The Agricultural ‘i’echnicians may rotate their services in the field as per directions and
render service in all the fields (other than Machinery works). So that alt types of job can
be rendered by him. : ‘

Viil.b. The selection of Agracultural Techmmans

1. The nodal officer of Karshika Karma Sena (Agricuitural Officer) ‘should give publicity
towards the establishment of Karshika Karma Sena. In the Grama Panchayath and
selection of Agricultural Technician informing the Grama Panchayath; and shall give press
release regarding selection of Agricuitural Technicians for Karshika Karma Sena
(Annexure -4), and displaying press notification in grama Pachayath notice board.

2 The application format (Annexure-5) duly incorporating the purpose, eligibility criteria and
the procedure to apply may be’published in the notice board and press release.

3. Minimum age of the applicant shall be 18 and maximum 55

4. Only resident of the Grama Panchayath are eligible for applying for selection

5.Copy of the voters ID/Aadhar/Ration Card may be attached with the application as a .

proof of nativity.

6. Apphcant shall have interest and aptitude in. farmtng sector and ready to discharge
various ‘agricultural operations &t field level.

7. There shall be a session of ‘self selection’ process for agricuitural Technicians
for which all the applicants may be assembled, and given a 30-45 minutes power
point presentation by an expert (AO/ADA) with respect to objectives of Karshika
Karma Sena.; after which applicant may decide to attend the test/intrview or not.
8. The number of Agricultural Technicians initially fo be selected may be limited within 10-
25 ensuring activities to provide sustainable income to them

9. The strength may be increased based on the requirement of activity to be undertaken
and business plan approved by GPLAC.

10. The following shall be the structure of interview committee

1. ADA of the concerned block-chair person
2. Agricultural officer-convenor
3. Assistant Executive Engineer (Agri)/AssistantEngineer (Agri) -member
- 4. Co-ordinator of Karshika Karma Sena.- member '
" 5. Representative of Grama Panchayath member nominated by grama Panchayath
President Qr_nember ' ‘ 3
11. The goal of interview shalt be choosing the person o ‘
i. With aptitude for agriculture :
i. Willing to do agricultural work in farmer field
iii. With mind set for providing sustained and relentless service to farming sector
12. Observations to be made in the interview

i Whether candidates to be selected are ready to offer services through Karshika .2
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Karma Séna. Satisfying the criteria referred under section 16 beiow

i. Whether candidates are physically fit.

li. Whether the candidates have aptitude to learn new technotogy
13. The score card for the selection shall be as follows.

'SI.No ' Particulars i ‘ - T - Marks

0 TE?peTleE:cé in farming . o
li ‘Education in agn sector KGTE (Agn)/Garden trannlng /VHSE (Agh) g ]b
i - Middle level qualmcatlon (10" or below) : _-“LTiO_
v ;Tralnung in Agro machlnery operatlon - 10
v TWOr_R_&@ié_n_ce in machanized farming ‘ 0
Vi 'C_c_Jnsférf]’t for job rotation ' | o
il Wflllngness to work in farmers fleld T o _ 10
?viii Tractor Dnvmg License _ - - E 7 : 10
J-lx IIVI_ér'nbers of lakh youth in Agnculture scheme E‘1O
Ik TscrsT category 0
; - -

Total | . 100

.14. The above criteria may be employed while scoring for selectlon

15" The rank list may be prepared and approved by the Selection Commnttee and
—displayed in the notice Board of Krishi Bhavan.

16. The Agricultural Technigian shall execute an  agreement in starnp- paper worth
- Rs.200/- with GPLAC Bwards providing service for Karshika Karma Sena at least 3

-, years and with the condition that.

a. He/she may give one month notice 1o the co-ordinator/ Nodal Officer of Karshika
Karma Sena before resigning the Post. -

b. If the Agricultural technician discontinues the service before completion of one year
he/she may refund the amount spent towards histher capacity buiding and uniform
expended by the Department/Government/ Karshika Karma Sena H
17. If the performance of Agricuitural Technicians is not satisfactory and not in tune with -
the spirit of objective of Karshika Karma Sena or as per the guidelines for functions he '
may be removed with one month notice,‘ as per decision of GPLAC
Vill.c. Welfare of Agricultural Technicians :
1. Al the Agricultural Technicians may be insured through @ government insurance agency _
during the training period at the tralnlng expense as and when taining starts for the first
one year,

-
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2. The insurance may be continued during subsequent years utiizing Karshika Karma
Sena own fund |

3. Agricultural Technicians may be enrolled in EPF/ESI/ CPS as decided by GPLAC as
per rules, provide a matching fund from the profit of Karshika Karma Sena.

4. Any Agricultural Technicains who is continously absent without written request and
without permission from the authority for period 20 days within a period of 30 days wull be
automatically removed from the Karshika Karma Sena $

5. The nodai officer of Karshika Karma Sena may sanction permission in advance to the
Agricultural Technicain to abstain from duty for a peiod 7 days on valid and genuine
ground based on written request.

6. The written advarice request for absence exceeding 7 days upto 15 days may be
placed before management committee of Karshika Karma Sena and management
committee, it found the request valid and genuine may permit it.

7. The written advance request of agricultural technician for the absence exceeding 15
days may be placed before the GPLAC with the recommendation of management
commitiee of Karshika Karma Sena and if the request is found reasonable and genuine,
GPLAC may permit the absence. This shall be only up to 60 days.

8. The agriculural Technicians may rotate their service in the field as per
direction and render services in fields other than machinery work so that all
types of job can be rendered by him.

IX. Discharge of services by Karshika Karma Sena

1 The services of Agricultural Technicians may be provided to the customers as per
demand made through telephone call/web portalfand or as per request registered at office
of Karshka Karma Sena for this the details of service and centre must be updated in the
ASHA website periodically.

2. The service, wage rate and the quantum of work rendered on standard wage rates
prescrived for the Karshika Karma Sena must be notified in the Karshika Karma Sena
office notice boards and ASHA wesite.

3. Karshika Karma Sena will do cultivation of fal®w land in the Grama Panchayath as per

- direction of Agricultural officers under the close supervision of Krishi bhavan.
. 4. The service works to be rendered by the members of Agricultural Technicians may be

distributed among them so that everybody has an equal chance o render services and no
body is discriminated.

5. Online registration facility for the farm operational services, for leasing out of fallow land
and for providing services of agro machinery may be made available.

6. The services may be attended based on seniority of requests for which all the
applications or services shall be registered at the office of Karshika Karma Sena



7. However, priority of the work may be decided by the co-ordinator/Agricuitural Officer
considering the contingency or exigency of service -

IXa. Service charges of Karshika Karma Sena

1 The guantum of work may be fixed according to normal human output and the service
charge based on prevailing wage rate in the Gramapanchayath will be fixed by GPLAC
and published

2. The rates of hire charges of agro machinery and service charges of Agricultural
Technicians. wil be fixed by GPLAC; considering the wear and tear of the machinery.
3. Ten percentage (10%) of hire charges for the machinery collected may be deposited in
account of Karshika Karma Sena mantained in the bank, and may be used for the
operation of machinery, its repair and services and also as deposit amount towards
depreciation charges of farm machinery.

X. Linkage with Agro Service Centeres and custom Hiring Centres

Karshika Karma Sena wil be in cisoe inkage with agro service centres working in the
block and custom hiring centres in the district. They can work by hiring the machinery
from Agro service centres and custom hiring centres ; with recommendation of co-ordinator
and agricultural officer. Work request recieved in each Panchayath will be processed at
panchayath level and alloted to Karshika Karma Sena.

Xl.Agricultural implements and machinery

The Karshika Karma Sena shall utilize the machinery hiring from custom hiring centres.
Agro Service centres by hirng and machinery available with the padasekhara Samithis
and Krishi Bhavan. Karshika Karma Senas with better performance wil be provided
infrastructure and other facilties: from 2019-20 onwards. Schemes will beproposed for
this under RKVY during 2018-19 on wards.

For purchase of machinery management committee wil suggest the machinery required
for the Karshika Karma Sena and GPLAC wil decide and approve on the purcahse.
Agricultural officers/ADA of Karshika Karma Sena will send request with list of machinery
o project director ATMA along with the copy minutes of GPLAC. As per the
recommendation of GPLAC, project director (ATMR) issue permission for the purchase of
machinery by Assistant executive Engineer (Agri). Assistant executive Engineer (Agri) shall
purchase the machinery from RAIDCO/KAICO/KAMCO as per Gos or observing stare
purchase rules from other institutions. The machinery wil be handed over to the
agricultural officer,through FT Bill ‘Agricu!tural officer will issue the machinery to the
soceity of Karshika Karma Sena following proper procedures for transfer, and
on executing an agreement for proper maintanance of all the machinery.




Xl Training
Xll a. Training to Karshika Karma Sena -Agricultural Technicians

After selection of the Agricultural Technicians and registration of the Karshika Karma
Sena. the fechinicians will be provided with 10 days training in farm mechanization.
mproved agricultural Practices. scientific Practices. repair & maintanance of agricultural
Implements etc through. RATTC. FTC. RTT centre and custom hiring centres by AExXE
{Agri) etc. '

Project Director (ATMA) will be resposible, for arrangements of the training and
shouid see that the amount for training is fully utilized. The trainings can be
arranged as two parts, training on machinery and mechanisation (7 days) and
agricuitrural practices ( 3 days)

The technicians who are interested in coconut climbing and related activities will be
identified and wil be trained for this and named as kerasena.

During‘second year the technicians wil be given retresher trainings so that each one
will get more training on the activities considering their attitude and interested activities.
Xl.b. Training to co-ordinators & convenors ,

Training for convenors, co-ordinators & supervisors should be arranged in
consultation KSAMM at ARS mannuthi. They will be given a 3 days training in
management of the Karshika Karma Sena. 2-3 districts can combine their
training in discussion with near by districts.

Xlll. Financial outlay

The total budget provision set apart for the scheme is Rs. 100 lakhs under the H/A
2401-00-113-83 plan scheme “ Agro service centre and service Delivery ™ Rs.1 lakhs
{ One Lakh) per Karshika Karma Sena is set apart for meeting registration, uniform for
members and initial operational expenses and for training of members.

'—‘

SINo.  lem “Amount (Rs)

1 -F{egistration and related expenses 15000

2 'Training to members - '50.000

3 Uniform allowance '25,000

4 'Operational expenses | 20,000

| Total - 100000 (Rupees

one Lakh only )
Xill.a. Registration and related expenses ' '

An amount of Rs.5000 is allotted for this item. - This can be utilised for Registration fee,
travel expenses for registration fee, Photostat charges, stationery items and any other
initial expenses includng expenses for the conduct of meeting, refreshment charges.



purchase of rfegisters ete
Xlilb. Operationaj expenses

Operational expenses can pe utilised for expenses related to selection of echnicians,
Selection of supervisor, documentation of all activities related to the starting of the
Karmasena. initiaf expenses for work Jdenﬁﬁcaﬁon, hiring  of machinery, purchase of
chemicals etc. purchase of work register and other registers, transportation Charges of
workers to the work  site, setting up of office Space etc. The amount can also pe utilised
for providing incentive for supervisor @Rs.2000/- Per month for the Current financia| year.
Xl c. Uniform allowance '

Uniform allowance can be utilised for providing uniform to the technicians ag specified
for each Karmasena
Xiv. Monitoring

ATMA in coordination with the Assistant Executive Engineer (Agri). Principal Agricultura
Officer wiil extend alf help and monitor the Progress.  All the reporting must pe through

Assistant Engneer (Agri} wil be in charge of the utilisation ang maintanance of
Machineries: ang any issue on machinery will pe resolved in consultation with Asssitant
Executive Engineer (Agri) and by Project Director, ATMA.

At the State level, Additiona) Director of Agriculture (Extension) will monitor the scheme

Director
Agricuttural Developement
and Farmerg Weltare partment

To
Al Principal Agricultural Officers

All Project Directors. ATHMA N e
\,\ F\Q A 05\ \}(‘e
Al Assistant Directors of Agriculture \-‘S‘l" = ;C;i‘-c’\’\}gfo o3
All Agricuttural Officers. Krighi bhavans o B } »‘".Wp\“"‘ '
All Executive Engineers {(Agri) pss‘s‘ﬁ\\ b\,\;-‘
All Assistant Executive Engineers {Agri) \[\\&35
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Annexure 3

Department of Agriculture Development & Farmers' Welfare

Maodel ID card to be issued to Karshika Karma Sena - Agricultural Technicians

KARSHIKA KARMA SENA, ..........oocvmirreern e

¥rigrn Bhavan, ; . Pine Ph
Mot .. JEmail: 3 Web

;Tf*#;’ﬁ L

\ _ KARSHIKA KARMA SENA

Address

Rioed Group
Lmail

[Date ot birth

Phone Na
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