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CIRCULAR

Directorate of Agriculture Development

and Farmers Welfare Department
Vikas Bhavan, Thiruvananthapuram

Dated: 6/12/2018

Sub: - Annual Plan 2018-19 - Scheme on Support to Karshika Karma Sena —
Establishment of New Karma Sena — Working instruction issued - reg.

Ref: - 1) GO(Rt) No:1053/2018/AGRI dtd Thiruvananthapuram 23/10/2018

In the current year budget there is provision for Rs. 840 lakhs under the Head of Account
2401-00-113-83 for the scheme Agro Service Centre and Service Delivery including Regional Farm
Facilitation Centre . Support to Karshika Karmasena is one of the component for which Rs. 200 lakhs

is earmarked under the Head of Account 2401-00-113-83 plan.

As per the reference cited, Sa

Lakhs only) is sanctioned; un

various districts as per the following list.

nction is accorded for the implementation of the scheme
component. Establishment of New Karshika Karmasena for which Rs. 100 lakh (Rupees One Hundred
der which 100 number of New Karshika Karmasena will be established in

Sl No: Name of District No. of Karma Sena
1 Thiruvananthapuram 5
2 Kollam 5
3 Pathanamthitta 10
4 Alappuzha 10
5 Kottayam 5
6 Ernakulam 10
7 Idukki 5
8 Thrissur 10
9 Palakkad 5
10 Malappuram 10
11 Kozhikode 8
12 Kannur J;
13 Wayanad 5
14 Kasaragod 5
5 Total 100
1. Objectives of Establisment of Karshka Karma Sena
1. To create a bank of well trained and disciplined force of Agricultural Technicians
(trained farm workers).
2 To provide regular and uninterrupted supply of Agricultural Technicians on demand at

reasonable and standard wage rate.

i To create a bank of Agricult

ural Technicians with special skills to attend the work of

mechanical, electrical and other technical works related to agro machinery, maintenanc

irrigation systems, plumbing and
of biogas plants, rain-shelter, poly
their services as and when needed at the approved rate.

+ To generate employment opportunities to the poor unemployed rural and urban people.

1

pump set works, installation, maintenance, and establishment
house, and such other works related to agriculture and provide



5. To undertake and execute total activities of farming, from land preparation upto
harvesting and processing of crop, and marketing.
6 To provide services to poor farmers or customers on credit basis and realize the amount.
B To undertake all the activities concerned with conservation of soil and water..
8. To bring all the fallow land under cultivation.
9 To increase productivity of labour and land, imparting work efficiency by providing
timely services on all days.

10. To increase productivity of land through community interventions.

11. To reduce cost of cultivation.

12, To enhance the status of agriculture into a profitable business enterprise.
13. To provide dignity to farmers and agricultural workers.

14. To make farming activities worker as well as farmer friendly.

16. To undertake and execute such other activities, as directed by Government;
Department of Agriculture Development and Farmers’ Welfare. Especially for
rejuvenation of Agricultural lands affected by floods and other natural calamities

2. Selection of Panchayath

i, The Grama Panchayaths shall be Agriculturally productive and have the potential for
agricultural activities. :

2. There shall be further scope for development in the agricultural sector.

;3 Grama Panchayath should have interest in modern technologies of crop production

including farm mechanisation.

The panchayths will be selected by Project Director ATMA & Principal Agricultural
Officer. The Panchayath selected must be one where Agro Service Centres and
Karshika Karma Sena is not established. Preference will be given to those Panchayaths
where there is Paddy cultivation and considerable area of fallow land. Panchayat should
be agriculturally potential and productive. There should be further scope for agricultural

development. The panchayath should have interest in modern technologies of crop
production including mechanization. The Karshika Karma Sena will work attached to
Krishi Bhavans.

3. Constitution of Karshika Karmasena

Karshika Karma Sena will be registered in each Panchayath under Charitable Society’s
Act 1955 . Agriculture Technician will be selected through a selection process by giving wide
publicity among the residents in the Panchayath . Karshika Karmasena shall comprise of
ordinary workers , technicians and specific skilled workers. The members (Agriculture
Technician ) will elect President, Secretary, Treasurer etc. Karshika Karmasena will
function as per the advice of the Grama Panchayath Level Advisory Committee (GPLACQ).
The day today activities will be managed by the of Management Committee of Karshika
Karma Sena (MCKKS) constituted for the management and supervision of the Karshika
- Karmasena. Those members who will leave the centre within 1 year after getting training will
have to remit the amount incurred for training and uniform. ; and they will have to give an
undertaking in bond paper. Detailed guidelines issued as below .

1) The Karshika Karma Sena (KKS) will be established at Grama Panchayath level which
would be under the close supervision and guidance of the Department of Agriculture
Development & Farmers’ Welfare.
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2)

3)

4)

5)
6)
7)
8)

9

Karshika Karma Sena shall be registered in the Grama Panchayath as a Society under
Charitable Societies Act 1955 (the Travancore _Cochin Literary, Scientific and Charitable
Societies Registration Act 1955) under the control of Krishi Bhavans as per the guidelines;
(Annexure 1).

The Agricultural Technicians selected as per procedure described in thiscircular shall be
residents of that particular Grama Panchayath, in which the KKS is registered, and who are
genuine persons interested in rendering agricultural operational services in the Grama
Panchayath / Block and willing to abide by rules of KKS .

The Agricultural Technicians selected may be capable of rendering all the services as
decided by the Management Committee or Grama Panchayath Level Advisory Committee
(GPLAC).

KKS shall abide by the terms and conditions of the Act under which it is registered.

KKS shall be registered involving only the ‘ A gricultural Technicians” selected..

Karshika Karma Sena may be registered immediately after selection of the ‘Agricultural
Technicians’ for KKS.

The registered members will elect President, Secretary, Treasurer and other office bearers,
as per the bye law of registration of KKS.

The Karshika Karma Sena shall function as per the directions of the Grama Panchayath
Level Advisory Committee (GPLAC) constituted for the management and supervision of
the Karshika Karma Sena.

10) The day to day functioning of Karshika Karma Sena will be over seen by a Management

Committee of the KKS (MCKKS).

11) Agricultural Officer of the concerned Krishi Bhavan, where KKS is established will be

the Nodal officer of KKS.

12) One of the Agricultural Assistant with atleast 5 years of service will be nominated as Co-

ordinator

13) Supervisor will be a person selected for the purpose as per procedures explained in

following paras .

a. Constitution of Ma ement Committee of Karshika Karma Sena M

D

2)

a)
b)

)
d)
e)
f

The day to day functioning of the Karshika Karma Sena will be looked after by a
Management Committee of KKS constituted as prescribed in this manual.

The Management Committee of KKS (MCKKS) shall comprise

Agricultural Officer of the concerned Grama Panchayath (Chairman)

Coordinator of KKS (Convenor)- (Agricultural Assistant with atleast 5 year experience;
of the concerned Krishi Bhavan, nominated by AO)

President of the registered society of Karshika Karma Sena (Member)

Secretary of the registered society of Karshika Karma Sena (Member)

Supervisor of KKS (Member

Two members of Padasekhara Samithy / Farmers Group / Commodity Group nominated
by GPLAC (These members may be rotated annually) — Member

3.b. Functions of Management Committee of KKS

)

2)
3)

The Management Committee shall meet once in every month/ as and when needed; and
deliberate on day to day functioning of the centre and take suitable decisions for day to day
functioning.

Two thirds of its total members shall be the quorum of meeting of MCKKS.

The next date of Management Committee meeting may be decided in the current meeting
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of the MCKKS.

4) The MCKKS shall make suitable decisions for the day to day business and deliverance of
services, as per the guidelines issued by GPLAC / Government.

5) List of services to be rendered by the KKS, service charges to be realized from the
farmers / workers, machineries to be purchased etc will be finalized by the Management
Committee.

6) The Management Committee shall have separate minutes book.

7) The name and address of the members of the Management Committee may be recorded in
the minutes book.

8) Annual Business Plan of the KKS for next year may be prepared by the Supervisor / Co-
ordinator and placed in the meeting of MCKKS during February / March of previous year,
deliberated and recommended to GPLAC for approval.

l. Register all the services demanded by farmers’ and arrange for the services and
execute it.

2. Classification, grouping and scheduling of day to day work to the Agri Technicians.

3 Allocation and distribution of the day to day work to appropriate Agri Technicians and
engage them.

4. Preparation of bills for service charges and realization of the service charge amount from
customers.

<3, Opening of Joint bank account of KKS as account of Agricultural Officer/ Co-

ordinator/Supervisor and Secretary of KKS in nationalized bank or Service Co-operative
Bank, for remittance of daily collections and executing day to day bank transactions.

6. Selection and engagement of Agricultural Technicians after giving wide publicity,
following the guidelines of selection,

7 Selection and engagement of Supervisor for KKS after giving wide publicity.

8. Preparing daily, monthly and yearly accounts statement, up keeping and observing all
decisions and guidelines concerned to it.

9. Organize the review meeting of Agri. Technicians periodically and review of situation

and resolve problems and issues arising if any

10.  Keep custody of all the machinery supplied by Government and other agencies and
procured by own funds, adopt necessary measures for upkeep and care of it.

11.  Prepare suitable proposals for service charges for the services to be rendered and
proposals separately for remuneration of all the category of service providers of KKS,
maintenance of KKS Office, maintenance of machinery, transportation and such other
contingent expenditure and get approval of GPLAC.

12.  Prepare suitable Business Plan of KKS for next year during February / March of current
year deliberate and finalise it and propose to GPLAC for approval.

13.  The business plan of KKS must cover the activities for round the year engagement of
Agricultural Technicians and that the minimum turnover may be at the rate Rs. 6 lakhs
per Agricultural Technician / annum , and maximum utilization of agro machinery (at
least 1200 working hours/annum) allocated to KKS.

14.  The business plan may cover all the enterprises as decided in Management Committee
and GPLAC, covering all the needs of the farmer.



4.

nstituti f Grama Panc ath Level Advi itt AC

1. The constitution of the GPLAC will be as follows

1 Chair Person  : Grama Panchayath President of the concerned Grama Panchayath
2.Convener . Agricultural Officer of the concerned Krishi Bhavan
3.Members . Development Standing Committee Chair Person,

1E:

. Panchayath Members (minimum 2 members) nominated by GP,
- President and Secretary of Management Committee of KKS
. Farmers representatives from the AgriculturalDevelopment Committee-2 no.

- Assistant Engineer (Agri.) or Assistant Executive Engineer (Agri.) of the
Department of Agriculture Development and Farmers’ Welfare of the concerned district

- Assistant Director of Agriculture of the Block, in which KKS is located.

: Four Farmer representatives nominated from among President / Secretary
Padasekhara Samithi / Farmer group/ Commodity group of the Grama Panchayath.
(Farmer representatives may be rotated every year)

. Co-ordinator of KKS (Agricultural Assistant of the concerned Krishi Bhavan
nominated by the AO)
: Supervisor of KKS
The quorum of the GPLAC meeting will be 1/3 of its members.

4.a. Powers. duties and functions of GPLAC of KKS

o

3.

LN

bl e s

10.
11.
12.

Give administrative leadership for the successful functioning of KKS.

Decides the services to be rendered by KKS.

Approve the service charges to be realized by KKS for each services, based on proposal
made by Management Committee of KKS.

To fix the service charges to be paid to Agricultural Technicians and other service
providers for each activity and to revise it from time to time, based on proposal made by
Management Committee of KKS.

Decide and recommend for the purchase of agro machinery, based on proposal made by
Management Committee of KKS.

Integration of all the activities of KKS with Agro Service Centre of the Block.

Oversee execution of the activities of KKS.

To resolve all the issues connected with the implementation of the project.

To integrate different Grama Panchayath schemes with its source of funding that can be
implemented through KKS and facilitate to execute through KKS.

Deliberate on Business Plans proposed by MCKKS and approve it.

To oversee functioning of the Management Committee of KKS.

GPLAC is responsible for custodianship of all the assets including the machinery and
will be responsible to arrange for proper upkeep and maintenance of the assets.

4.b. Duties and Responsibilities of Chairper n of GPLA

b —

e

Preside over the meeting of GPLAC.

Getting approval of the decisions to be taken with respect to functioning of KKS in the
Grama Panchayath, whenever necessary .

Oversee functioning of KKS.

Integration of all the activities of KKS with Agro Service Centre of the Block ;
Resolve issues within KKS and between KKS and with ASC, if any.

Preside over the functions organized by KKS.
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6. Oversee the activities towards selection and engagement of the Agricultural Technicians
and Supervisor of KKS.

MM;L’_S_WMHWWM
Agricultural officer of the concerned Krishibhavan will be the nodal officer
of the KKS; who has to facilitate right from the registration of the KKS and for the
sucessful functioning of the KKS. Duties of the Agricultural Officer is as following.
1. Convene the meeting of GPLAC; Issue the letters of notice for convening meeting as
and  when required in discussion with the Chairperson
Prepare agenda note of the GPLAC in discussion with chair person
To oversee the financial transactions of the Karshika Karmasena Committee.
To communicate with Govt. and other Govt. Agency organization towards the better
functioning of KKS.
5 Collect and keep custody of the working report and audited statement of account of
Governing body.
To provide all the technical support to KKS .
Oversee Monitoring of the activities of KKS.
To prepare projects and schemes for KKS and submit for the financial support of LSG
and other Departments and ensure financial support.
9. Monitor all the duties and functions of the Co-ordinator and Supervisor ; and
give necessary directions as and when necessary.

B

go 3 O

4.d Duties and function of Co-ordinator - ricultural Assistant in Charge
of(KKS
I To render duties and functions of the Convener, in case of the absence of the

Convener of GPLAC

Ensure that day to day expenditure and receipt and financial and physical transaction
are  managed properly.
3 Oversee the work attendance as per guidelines.
4.  Ensure proper maintenance of the registers and records.

5 Supervise the issue and collection of machinery for services and its day to day.
6.  Scrutinize the wage bill prepared and recommend to secretary for payment.
7
8
9
0

b

Supervise the day to day management of activitis of KKSand its office.
Verification of estimates, bills and work allotment and such other activities.
Monitoring of works rendered by technician at field level.

10. Help Convenor to prepare minutes.

4.e Supervisor of KKS

6.a) Qualification & terms and conditions of service of Supervisor of KKS

1) Candidate engaged as Supervisor shall have essential qualification of SSLC, driving
license, computer knowledge

2) He/ She shall have the preferential qualification of VHSE (Agri.)/ ITI/ ITC

3) He/ She shall be ready to provide service for a period of three years

4) He shall execute an agreement in stamp paper worth Rs. 200/- with GPLAC(as
prescribed in Annexure 2) towards providing service for KKS atleast for three years and
with the condition that



5)

6)

a) If Supervisor discontinues the service before completion of one year , he / she may
refund the amount spent towards his /her capacity building expended by the KKS

b) He / She may give one month notice to the Co-ordinator / Nodal Officer of KKS
before resigning the post.

Monthly honorarium of Supervisor may be minimum of Rs.6000/month or as decided by

the GPLAC: and may be paid from the receipt fund of KKS.

Any Supervisor, whose performance is not satisfactory, not promotional and not as per

the letter and spirit of KKS shall be removed with a notice of one month as per decision

taken in GPLAC (At least 200 days work to the Karma Sena to be identified and

executed).

6 Duties and Res ibilities of ervisor of

s g

10.

11.

12.

13.
14.

195

16.

Prepare work register and keep under safe custody.
Daily allotment of works to Agri Technician in consultation with co-ordinator.
Execution of field works with technical perfection within time limit.
Delivery of machinery to the Agricultural Technicians in advance as per work schedules
and as per new work allotment.
Preparation of work bill as per terms and conditions and collection of service charges as
per bill, from the customers and remit to bank account.
Attend all financial transactions with respect to day to day functioning of KKS, maintain
cash book and registers concerned with accounts; All withdrawal of funds should be
through files only.
Tackling all the constraints met by Agricultural Technicians at field level at once.
Arrange repair and services of machinery immediately on time bound manner at field
level in discussion with technical group.
Deliverance of all the technical supports at field level in discussion with technical group
and Co-ordinator.
Prepare work plan and estimate of the work / service after visiting the field, immediately
on registration of request for the work / service by customer / farmer.
Prepare wage bill of Agricultural Technicians after verifying the regular work data sheet /
diary and submit to co-ordinator for verification and approval and effect payments and
account it.
Keep a work diary of records of all activities carried out by supervisor, including service
charges collected and the works executed. (Diary of records is an auditable document)
Maintain logbooks of agro machinery attached to KKS
Prepare a report on the status of machinery delivered and returned, and working
condition of the machinery returned, and repairs if any needed and give it to co-ordinator.
Prepare a special report, in case if machinery is damaged deliberately by the customer
and recommended for realization of damages, and give to co-ordinator with due
recommendation for realizing compensation and damage.

Documentation of all activities undertaken by KKS and keep record of it, including
digital documents.



17. Collecting application for services from agencies, its registration, execution of work,

preparation of claim and handing over to co-ordinator.

18. Distribution of letters regarding meetings to concerned members.

19.

8,

Meet all the farmers of Grama Panchayath and keep laison with them for services.
Maintain record of all transactions

Agricultural T'echnicians

_ All those who are trained for the delivery of services in the agricultural technology

enterprises and machinery operations shall be designated as Agricultural Technicians.

All the Agricultural Technicians selected must execute an agreeement in form
(Annexure-2) . After training they may be given an ID Card (model given in Annexure
3) signed by the Nodal Officer (Agricultural Officer) of the KKS.

All the Agricultural Technicians after training shall open an account in the bank in which
KKS operates its account.

All technicians may be provided with uniform and safety equipments- T-shirts for gents
and overcoat for ladies printed with emblem of KKS in front side and Karshika Karma
Sena in malayalam on back.

Dress code and logo for KKS shall be uniform and as prescribed.

7. a. Duties and Responsibilities of Agricultural Technicians

1.

Execute works allocated by the Supervisor as per time schedule and as per guidelines
issued for maintaining the quality & quantity of work with technical perfection.

The quantum of service output ie quality, quantity and serivee period will be as per
guidelines fixed by GPLAC.

The Agricultural Technicians may rotate their services in the field as per directions and
render services in all the fields (other than machinery work) so that all types of job can be
rendered by him.

7. b .Selection of Agricultural Technicians

. The Nodal Officer of KKS (Agricultural Officer)should give Publicity towards the

establishment of KKS in the Grama Panchayath and selection of Agricultural Technician
informing the Grama Panchayath; and shall give press release regarding selection of
Agricultural Technicians for KKS (Annexure. 4 ) and displaying press notification in
Grama Panchayath notice board.

The application format (Annexure. 5 ) duly incorporating the purpose, eligibility criteria
and the procedure to apply may be published in the notice board and press release.
Minimum age of the applicant shall be 18 and maximum 55.

Only residents of the Grama Panchayath are eligible for applying for selection.

Copy of the voters 1D/ Aadhar/ Ration Card may be attached with the application as a
proof of nativity.

Applicant shall have interest and aptitude in farming sector and ready to discharge
various agricultural operations at field level.
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10.

11.

12.

5%

14.
15.

16.

There shall be a session of ‘self selection’ process for Agricultural Technicians for
which all the applicants of may be assembled, and given a 30-45 minutes Power
Point Presentation by an expert (AO/ADA) with respect to objectives of KKS; after
which applicant may decide to attend the test / interview or not.
The number of Agricultural Technicians initially to be selected may be limited within 10
— 25, ensuring activities to provide sustainable income to them.
The strength may be increased based on the requirement of activity to be undertaken and
business plan approved by GPLAC.
The following shall be the structure of Interview Committee

1) ADA of the concerned block- Chair person

2) Agricultural Officer- Convenor

3) Assistant Executive Engineer( Agri)/ Assistant Engineer (Agri)- Member

4) Co-ordinator of KKS- Member

5) (Representative of Grama Panchayath member nominated by Grama Panchayath

President)- Member
The goal of interview shall be choosing the person
i.  With aptitude for agriculture.
ii.  Willing to work in farmers field .
{ii.  With mind set for providing sustained and relentless service to farming sectior.

Observations to be made in the interview

1) Whether candidates to be selected are ready to offer services through KKS

satisfying the criteria referred under section 16 below.

2) Whether candidates are physically fit.

3) Whether the candidates have aptitude to learn new technology.
The score card for the selection shall be as follows

S1. No. Particulars Marks
i. Experience in farming 10
il. Education in Agri sector 10
KGTE(Agri)/Garden Training/ VHSE (Agri) /
iii. Middle level qualification (10" or below) 10
iv. Training in agro machinery operation 10
V. Work experience in mechanized farming 10
Vi. Consent for job rotation 10
Vii. Willingness to work in farmers field 10
viil. Tractor Driving License 10
iX. Members of 1 lakh work scheme 10
X SC/ ST category 10
Total 100

The above criteria may be employed while scoring for selection.
The rank list may be prepared and approved by the Selection Committee and displayed in
the notice Board of Krishi Bhavan.

The Agricultural Technician shall execute an agreement in stamp paper worth Rs. 200/-
with GPLAC towards providing service for KKS at least for 3 years and with the
condition that

9



17.

a) He / She may give one month notice to the Co-ordinator / Nodal Officer of KKS
before resigning the post.

b) Ifthe Agricultural Technician discontinues the service before completion of one
year , he / she may refund the amount spent towards his /her capacity building
and Uniform expended by the Department/Government/ KKS

If the performance of Agricultural Technician is not satisfactory and not in tune with the
spirit of objective of KKS or as per the guidelines for functions he may be removed with
one month notice, as per decision of GPLAC.

7.c . Welfare of Agricultural Technicians

1.

All the Agricultural Technicians may be insured through a government insurance agency
during the training period at the training expense as and when training starts for the first
one year. -

The insurance may be continued during subsequent years utilizing KKS own fund.

. Agricultural Technicians may be enrolled in EPF / ESI / CPS as decided by GPLAC as

per rules, providing a matching fund from the profit of KKS.

Any Agricultural Technician who is continuously absent without written request and
without permission from the authority for a period 20 days within a period of 30 days
will be automatically removed from the KKS.

The Nodal Officer of KKS may sanction permission in advance to the Agricultural
Technician to abstain from duty for a period of 7 days on valid and genuine ground based
on written request.

The written advance request for absence exceeding 7 days upto 15 days may be placed
before Management Committee of KKS and Management Committee, if found the
request valid and genuine may permit it.

The written advance request of agricultural technician for the absence exceeding 15 days
may be placed before the GPLAC with the recommendation of Management Committee
of KKS and if the request is found reasonable and genuine, GPLAC may permit the
absence. This shall be only up to 60 days.

The Agricultural Technicians may rotate their service in the field as per direction
and render services in fields other than machinery work so that all types of job can
be rendered by him.

8. Discharge of Services by KKS

i,

The services of Agricultural Technicians may be provided to the customers as per
demand made through telephone call / web portal / and or as per request registered at
office of KKS. For this the details of service and centre must be updated in the ASHA
website periodically.

The service, wage rate and the quatum of work rendered on standard wage rates
prescribed for the KKS must be notified in the KKS office notice board and ASHA
website.

KKS will be responsible for cultivation of fallow land in the Grama Panchayath, under
the close supervision of KB may collect details of fallow lands and farmers owning
fallow lands.

The service works to be rendered by the members of Agricultural Technicians may be
distributed among them so that everybody has an equal chance to render services and
nobody is discriminated.
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10.

11.

5. - Online registration facility for the farm operational, services, for leasing out of fallow
land and for providing services of agro machinery may be made available.

6. The services may be attended based on seniority of requests for which all the applications
or services shall be registered at the office of KKS.

7. However, priority of the work may be decided by the Co-ordinator / AO considering the
contingency or exigency of service.

9.a Service Charges of KKS

1. The quantum of work may be fixed according to normal human output and the service

charge based on prevailing wage rate in the Grama Panchayath will be fixed by GPLAC
and published.

2. The rates of hire charges of agro machinery and service charges of Agricultural
Technicians, wil be fixed by GPLAC; considering the wear and tear of the machinery.

3. Ten percentage (10%) of hire charges for the machinery collected may be deposited in
account of KKS maintained in the bank, and may be used for the operation of machinery,
its repair and services and also as deposit amount towards depreciation charges of farm
machinery.

Linkage with Agro Servi ntres a tom Hiring Centr

Karshika KarmaSena will be in close linkage with agro service centres working in
the block and custom hiring centres in the District. They can work by hiring the machienery
from Agro service centres and custom hiring centres; with recommendation of Co-ordinator
and Agricultual Officer .Work request received in each Panchayth will be processed at
Panchayath level and allotted to Karshika karma sena.

Agricultural implements and machiner

The Karshika Karma Sena shall utilize the machinery hiring from Custom hiring
Centres, Agro Service Centres by hiring and machinery available with the Padasekhara
Samithis and KrishiBhavans. Karma Senas with better Performance will be provided

infrastructure and other facilities; from 2019-20 onwards . Schemes will be proposed for this
under RKVY during 2018 -19 onwards.

For purchase of machienery Management Committee will suggest the machinery
required for the KKS and GPLAC will decide and approve on the purchase. ~ Agricultural
Officers/ ADA of KKS will send request with list of machienery to Project Director
ATMA along with the copy minutes of GPLAC . As per the recommendation of
GPLAC, Project Director (ATMA) issue permission for the purchase of machinery by
Assistant Executive Engineer (Agri). Assistant Executive Engineer (Agri) shall purchase the
machinery from RAIDCO/KAICO / KAMCO as per GO s or observing store purchase rules
from other institutions. The machinery will be handed over to the Agricultural officer Through
FT Bill. Agricultural officer will issue the machinery to the society of KKS following
proper procedures for transfer , and on executing an agreement for proper maintainance of
all the machienery.
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12.Training
12.a.Training to Kar

After selection of the Agricultural Technicians and registration of the Karshika
karmasena , the tecnicians  will be provided with 10 days training in farm mechanization,
improved agricultural practices, scientific practices, repair & maintenance of agricultural
implements etc through, RATTC, FTC, RTT Centre and Custom hiring centres by AEXE( agri)
etc.

Project Director (ATMA) will be responsible for arrangements of the trainings and
should see that the amount for training is fully utilised . The trainings can be arranged as two
parts, training on machieney and mechanisation (7days) and agricultural practices (3 days)

The technicians who are interested in coconut climbing and related acivities will be
identified and will be trained for this and named as kerasena.
During second year the technicians will be given refresher trainings so that each
one will get more training on the activities considering their attitude and interested activities.

12 .b. Training to Co-Ordinators & Convenors

Training for Convenors , Co-Ordinators & Supervisors should be arranged in
consultation KSAMM at ARS Mannuthi . They will be given a 3 days training in
management of the Karmasena. 2-3 Districts can combine their training in discussion with
nearby districts.

. Financial Qutlay:-

The total budget provision set apart for the scheme is Rs. 100 lakhs under the H/A 2401-
00-113-83plan scheme “Agro Service Centre and Service Delivery Scheme”. Rs1.00 lakhs per
Karshika Karma Sena is set apart for meeting registration, uniform for members and initial
operational expenses and for training of members .

Slno. | Item Amount
1 Registration and related expenses 5000
2 Training to members 50000
3 Uniform allowance 25000
. Operational expenses 20000
5 Total 100,000

.a. istration and related enses

An amount of Rs. 5000 is allotted for this item. This can be utiltsed for
Registration fee , travel expenses for registration fee, Photostat charges , stationary items and any
other initial expenses including expenses for theconduct of meeting, refreshment charges
purchase of registers , etc.

2

13.b Operational expenses
Operational expenses can be utilised for expenses related to selection of technicians ,

selection of supervisor , Documentation of all activities related to the starting of The karmasena,
Initial expenses for work identification , hiring of machinery, purchase of chemicals etc. Purchase

of Work register and other registers, Transportation charges of Workers to the work site, setting up
12



of office space etc. The amount can be expended by Agicultural Officer / coordinator
/supervisor /the secretary. The amount can also be utilised for providing incentive for supervisor

@R. 2000/ per month for the current financial year.
13.c Uniform allowanc

Uniform allowance can be utilised for providing uniform to the technicians as
specified for each karmasena.

14. Monitori

At block level Assistant Director of Agriculture will be in charge of
implementing and monitoring all activities related to the implementation of the scheme .

At the district level, the scheme will be monitored and implemented by Project
Director, ATMA in coordination with the Assistant Executive Engineer (Agri) . Principal
Agricultural Officer will extend all help and monitor the progress . All the reporting must be
through Project Director ATMA
One Deputy project Director who is in charge of the Agroservice centre must be
entrusted with all the activities on implementation of the Karshika karmasena.

Assistant Engineer (Agri) will be in charge of the utilisation and maintenance of
machineries; and any issues on machinery will be resolved in consultation with Assistant
Executive Engineer (Agri) and by Project Director, ATMA.

At the state level, Additional Director of Agriculture (Extension) will monitor the scheme
with the coordination of State Agricultural Engineer.
Progress report of the scheme will be submitted by Project Director (ATMA)

sd/

Director of Agriculture
To
All Principal Agricultural Officers
All Project Directors , ATMA.
All Assistant directors of Agriculture.

All Agricultural Officers, Krishibhavans . ,./_/ y 5

All Executive Engineer (Agri) A j %EE\" Aiulf‘

All Assistant Executive Engineer (Agri) ' o{@"‘“ Jopment
Copy to: ./\t{ ;;istﬂ“t ﬁqa!;‘m’ml

CA to Director of Agriculture orate O welfe P""m'as

CA to Additional Directors of Agriculture
CA to all Joint Directors of Agriculture at Headquarters vikes
CA to Senior Finance Office

CA to State Agricultural Engineer

IT Cell — Requested to publish in website.

TP/TV Sections

Stock File/Spare

13
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Annexure 3

Department of Agriculture Development & Farmers’ Welfare

Model ID card to be issued to Karshika Karma Sena - Agricultural
Technicians

In case this card Lost [Found , Kindly inform/ return to The Issuing Authority

KARSHIKA KARMA o RS

Krishi Bhavan Fis e
Mob: Emai

Address

Blood Group
Email

Date of birth
Phone No

KARSHIKA KARMA SENA




Annexure 4

moud @i

2. @RCaIsYUSE e @3 18 (aivlomg) Qoqy
rg(&rmﬂtmom?@mmo 55 (@B a0y @Rem ) VR & Foomams, TR WIdElemem,

6.  @reus a0 @8l &9adiayd s TR R R g

U@ éimnuama?eolu 89admy” @y VO aidlssmamosy



S00S HUIDO Oy, OMIFME SOAUGHW ~idleu udon] adaw adeso @@(ﬁm‘k
agilages @rdlmunomonienoldese oloeesTmgal

#08asle alerom @Bauscosn At Mlundiem doloienaldss. reasusmes emodad

OOUGUIWY aldlewdoullesomoy

M8dey cancoOTlR)Bs @REAIGIE:UD J@aflal’ eImwenys mfﬁﬂdmgﬁgms Muﬂ:@qdc&:(ﬁ Moadl@e
................................................................................................. Ol eoadls 4.30 asmisy gadanol
alenmoni@  edaldeem.. eeus)  eidasmm @REAISUSBUD  WIOMITI BIEEMAUBIR

mulla@lesmagy.

R SR e e L agm  eseleansed

A3 soadmy’ @iudoni muawensod @rdalenqmmmos:

ejsoye al@equeanud

@RCaIEHSA 01/ 018 awqy oJdorniwomaim. 55 QY SHooomamaeldsems

PR - e WIVAIDIOQ OB
qudle®moamuenieoaidensme.

@REISHUEWIOSIofe QlBYERIML CINIDRY. AR eogulamaln’ ) mdghdedeod muxwe
MUOBUBIS O ma,caﬁo, DIElyFIm S:0B30W agadal eogdolesmaiay NITWOS @RWIEIE)
Mgl mdghdaded ruime. quossyensomie aldhBoyego anoBmEIEHIR®IET

@y eansoomieies J@lafal @REAIBSUD NTWOS CoOIBUD Muadlme @eal soadaud, Gadd
B T v ag)m en®d allenamuonilod
............................................... olgall eeusly 5 aeie gadaool a1@ 5] dleneme.
OOUS] LIELBM BREIGUHUD WIO®mIT® S0REMAURIEJ Mule@Elesmmey.



