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PROCEEDINGS OF THE DIRECTOR OF AGRICULTURE , DIRECTORATE
OF AGRICULTURE DEVELOPMENT AND FARMERS' WELFARE,
VIKAS BHAVAN, THIRUVANANTHAPURAM

(Present : Dr.K.Vasuki 1AS)

Sub: Annual Plan 2020-21 — Vegetable Development Programme — Continuous
Administrative Sanction accorded — orders issued.

Read: 1) G.O.(Rt) No. 137/2019/Agri. Dated.09.02.2019
2) Order No.TP(2)12922/2019 dated 31/05/2019
3) Annual Plan 2020-21
4) Circular No. S.S.1/132 (1)/2020/Fin dated.30.3.2020.
5) Circular No. 21/fin/2020 dated 08.04.2020
6) Order no. ADFW/464/2020-TP2 dated 15/4/2080
7) G.O (Rt) No.393/2020/Agri dated.22/4/2020
8) G.O (Rt) No.478/2020/Agri dated 31/05/2020

‘Order No. ADFW/474/2020-TP2 Dated:08.06.2020

Government of Kerala, vide order read 1¥ above accorded Administrative
sanction for the implementation of the scheme, Vegetable Development Programme
through the Department of Agriculture during 2019-20 for components included in the
Green Book debiting Expenditure to Head of Account 2401-00-119-85 (P) and
continuous sanction was accorded for the remaining components during 2019-20.

As per the Annual Plan 2020-21 the scheme is proposed to be continued during
the current financial year with a budget allocation of Rs.6222.00 lakhs abiding by the
norms and conditions of the Government Order read 1¥ above. Out of this, an amount
of Rs.26.18596 lakh was allotted for encashment of bills not e-submitted to treasury
upto 31.3.2020 and submitted on or before 18/4/2020 as per Circular cited (4) above
and an amount of Rs.1473.50406 lakh was allotted for encashment of 'Queue’ bills &
WAMS clearance bills.of 2019-20 as per Circular cited (5) above. Hence the balance
available for issming Administrative sanction during 2020-21 is only
Rs.4722.30998 lakh as stipulated in the above mentioned circulars, out of which
Administrative Sanction has already been accorded for an amount of Rs.500.00 lakh
vide reference 6™ cited above for the supply of seeds and planting materials during
COVID-19 lock down period.

Components worth Rs.4073.48998 lakhs is continuing during 2020-21, the
components of which are given below:

1) Homestead vegetable cultivation, including onam vegetable production
(Onathinu orumuram pachakkari) (Rs.1300.00 lakhs)

a)Supply of Seedkits to School Students & Farmers through Krishi Bhavans and
through media

Scheme component aims to promote homestead vegetable cultivation by
distributing assorted vegetable seed kits free of cost to school students and also to
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farmers who do not receive the seed supplied through the students, through Krishi
Bhavans. Special drive for distribution of seed Kkits will be taken dp during onam
season under the banner 'Onathinu Orumuram Pachakkari' for which Administrative
Qanction was accorded by Government in 2017-18, as per G.O(Rt) No.
877/2017/AGRI dated.15-09-2017. Seedkits, 70 lakh in number worth Rs. 10/- each
will be distributed during 2020-21. An amount of Rs.700.00 Lakhs is earmarked for
this purpose. The seed kits will be prepared and supplied by VFPCK.

b) Supply of Vegetable Seedlings

In addition to the above, 240 lakh seedlings will be supplied to homesteads @
Rs. 2.50 per seedlings utilising an amount of Rs.600.00 lakhs. The seedlings will be
produced ‘and supplied by the block Level and panchayat level nurseries established
under Vegetable Development Programme and by I@partment Farms. The quality of
seedlings will be certified by the District level VDP Implementing Commitiee.

The programme will be implemented observing the following general guidelines.

s Principal Agricultural Officers will instruct the Agricultural Officers to finalize
the schools for the distribution of seedkits urgently. Krishi Bhavan wise No. of
kits to be distributed will be intimated to the agencies concerned.

« Once the schools are selected preliminary meetings should be conducted to
create awareness about the programme.

e District wisesKrishi Bhavan wise list of schools along with the name of teacher
in charge should be submitted to Director of Agriculture.

s Principal Agricultural Officers should make arrangement for raising the crop at
the appropriate season and ensure supply of all required inputs at the critical
stages of the crop.

» The germination of the seeds supplied should be ensured and at least 80%
germination should be assured.

«  Once the seeds received, Agricultural Officers should ensure the germination of
the seeds before distribution. If the germination is less than 80% the same
should be reported to the agencies concerned and to the Director of Agriculture
for replacement/proportionate price reduction/imposture of penalty to the
supplying agencies.

« Seed distribution should be entrusted to a teacher in each school. The
distribution details should be registered by the teacher-in-charge of the
programme and kept in the school for future verification by the Agricultural
Officer. Seed distribution details through Krishi Bhavans should also be
registered.

e The programme should be given wide publicity and inaugural function should
be arranged by involving VIPs like Ministers, MPs, MLAs and representatives
of L.5Gs.

«  Students in cach selected school should be briefed on the cultivation aspects by
the Agricultural Officer/Agricultural Assistant concerned. Interactive DVDs
supplied during last year can be used for this purpose.

« It should be ensured through the Head of Institution that the programme is
discussed in the school assembly.
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* Periodical field verification should be done by Agricultural Assistant concerned
with follow up action as and when needed, as per the directions given by the
Agricultural Officer. :

* The review of ficld level follow up should be conducted at Panchayath, Block
and District level by the Officers concerned. Yield details should be collected
and recorded at Krishi Bhavan level and submitted along with Monthly
Progress Report.

* The Agricultural Officer should report the germination percentage of seeds and
quality of seedlings, based on which payment will be made to the supplying
agencies by the Principal Agricultural Officers / Director of Agriculture, as the
case may be.

* . A leaflet containing instructions for cultivation, supplied by Farm information

" Bureau, shall be given along with seeds/ dlings by the agencies concerned.
The Agricultural Officer should ensure this before the supply.

* The amount related to seed kits will be drawn and disbursed by Director of
Agriculture to the concerned agencies based on the invoice/bill submitted by
them.

* The details of women beneficiaries shall be maintained separately and included
in the monthly progress reports.

* As far as possible 10 % of the kits and seedlings should be distributed to SC/ST
students/women.

2) Vegetable Cultivation through Institutions (Rs.200.00 Lakhs)

In order to mobilize the student community into the field of agriculture, make
them aware of safe to eat products and to bring uncultivable lands in the government
and private institutions under vegetable cultivation, this component provides
assistance.

A.Vegetable Cultivation in Educational Institutions and Others (Rs.50.00
lakhs)

w

It is targeted to implement the activity in selected 1250 Educational
Institutions and Other Institutions in the state. Selected institutions should
have sufficient and suitable land (at least 10 cents) to take up cultivation. A
group of 15-25 students headed by a teacher will implement the activity.
Required seeds will be supplied to them and training will be imparted by the
extension functionaries of the Krishi Bhavan concerned. An assistance of
Rs.4000/- will be given to each institution including the cost of seeds and
towards the expense for taking up cultivation.

Schools which are willing to participate in this programme, but do not
have 10 cents of cultivable land, may be allowed to take up vegetable
cultivation in the available land or in growbags, and assistance provided as
per norms.
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Institutions will be selected by the Agricultural Oﬁicer@ssistant Director
of Agriculture taking into account the availability of space and the willingness to
take up cultivation. Potential ‘areas with adequate irrigation facilities need be
selected for institutional cultivation. Application should be collected from the
head of institution. Seil testing of institutions selected should be done prior to
vegetable cultivation and necessary corrective methods should be followed if
required. Krishi Bhavans may also prepare a calendar of activities for
vegetable cultivation in institutions. Each institution should have a layout plan
for the vegetable garden prepared well in advance. Record of cultural operations,
plant protection measures and yield data should be maintained along with the
Inspection Report/Field Visits. Integration of organic pest and disease control
measures should be ensured in the plots. The Agricultural Assistant will conduct
frequent field visits and record the observations. It will be his responsibility to
report the pest/disease/nutrient deficiency to #e Agricultural Officer for giving
necessary guidance. The Agricultural Officer will prepare the claim and submit
to the ADA concerned and the funds will be released by ADA.

Principal Agricultural Officers of concerned districts will make
arrangements for the supply of seeds from Department Farms, KSSDA, VFPCK,
KAU or farmer’s seed.

An amount of Rs.50 Lakhs is earmarked for this component.
o

B.Project Based Cultivation by Institutions including NGOs (Rs. 150.00
lakhs) _

It is proposed to undertake Project Based Vegetable Cultivation through
institutions including NGOs. Institutions can be either private or public. The
voluntary organizations/ NGOs willing to take up vegetable cultivation in the
premises of public and private institutions can also avail assistance under this
component. 5umpsum provision of Rs. 150.00 lakhs is set apart for this
activity.

Assistance will be provided in line with the existing rates of cost of
cultivation, based on the project prepared exclusively for the purpose and funds
will be released on first-come first-served basis. The minimum prescribed area
for the project is 50 cents. Assistance for seeds and other inputs, infrastructure
facility, equipments machineries and land development works shall also be
included limiting the amount to Rs. 2.00 Lakhs per project. While considering
land development component the subsidy should not exceed 10% of the total
project cost. Principal Agricultural Officer can sanction projects up to Rs.1.00
lakh, and for projects above Rs.1.00 lakh, sanction should be obtained from
Director of Agriculture. The projects up to Rs. 1.00 lakh will be scrutinized at
district level by a committee constituted by Principal Agricultural Officer
concerned. The projects above Rs. 1.00 lakh recommended and received
through Principal Agricultural Officer, will be scrutinized at the Directorate of
Agriculture by an Evaluation Committee which will be chaired by Additional
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Director of Agriculture (Farms, Biogas & Vegetables) with Joint Director of
Agriculture (VC) as the Convener. Funds will be released throdgh the Principal
Agricultural Officer concerned after formal sanction of the project proposal.

Institutions, which are willing to participate in the programme, but do
not have minimum 50 cents of cultivable land may be allowed to take up
vegetable cultivation in the available land and assistance provided as per
norms.

Arca under each crop and crop wise production details have to be
maintained properly in a Register by the Institutions and Officials for items (A),
and (B) above.

ot
3. Cluster Development in Districts (Rs.1528.74093 lakhs)

a) Assistance to Clusters (Rs. 675.00 lakhs)

For promoting commercial cultivation of vegetables, minimum 15 farmers will
be formed as a cluster to take up cultivation in 5 ha of vegetable crops, either in garden
land or wetland, as per availability and suitability. This component will be
implemented throughout the state. The cluster members should select vegetable crops
and varieties suitable for their locality. This may be on continuous area based approach
or on scattered area-&asis. Assistance will be given @ Rs.20000/- for non-pandhal
types and Rs.25000/- for pandhal types per cluster with a minimum area of 5 ha
based on the revised subsidy norms for vegetable cultivation as per reference 8" cited.
The total assistance for one cluster will be from Rs.1.00 lakhs to 1.25 lakhs depending
on whether non-pandhal/pandhal varieties are cultivated. Each cluster shall be
registered with a President and a Convenor. It should be ensured that cultivation in
clusters is taken up in a minimum of 2-3 seasons, even if assistance is provided only
for ane season. '

The production will be strcamlined based on a 52-week production plan and
details made transparent through an e-portal mechanism to ensure effective marketing.

Poor performing clusters will be delinked from support and new clusters will be
formed.

While forming new clusters, Young Farmers® Clusters (members below 40 years
of age) and Students Clusters (NCC/ NSS/Green Cadet Corps etc) will be given
priority, considering the key role of youth in grooming the future of Kerala
Agriculture.

Maintenance of Model Plots within Clusters

One Model Plot per block will be maintained within a cluster under the direct
supervision of Assistant Director of Agriculture/Agricultural Officer concerned, so as
to have a demonstrative value for the programme that can be replicated. In such model
plots, all technologies will be adopted and innovations practiced. Activities under
ATMA / ATMA plus may be linked with such plots. Preference will be given for



establishing demonstrations / FFS under ATMA in model plots. Separate
documentation of such model plots will be made at district level. #

b) Plant Protection Equipments (Rs. 10.00 lakhs)

For effective and timely pest and disease management, availability of plant
protection equipments with the cluster members is a must. To ensure this, the cluster
member can avail assistance for purchasing knapsack or power sprayers required for
the cluster, @ Rs. 1500/unit. It is targeted to distribute 670 Plant Protection
Equipments and for this Rs. 10.00 Lakhs is set apart.

¢) Vegetable Cultivation in Fallow Land (Rs.241.44093 Lakh)

Suitable area which is kept fallow for the last 3 years is selected and land
preparation is done and cultivation of vegetable croff is undertaken. Fallow land, where
vegetable cultivation can be done has to be identified. The cultivation can be
undertaken through the individual farmers, landless agricultural labourers, farmer
groups, youth clubs and any other organizations who are willing to undertake fallow
land cultivation. An amount of Rs. 40,000/- per hectare will be given as assistance for
undertaking one hectare of fallow land cultivation as per reference 8" cited. (Rs.
37000/ha for cultivators and Rs. 3000/ha for land owners). The assistance for
cultivators will be for the activities from land preparation to harvest. Assistance will be
provided to the owners of the land for giving the land for cultivation. Vegetable
cultivation will bé Uhidertaken in an area of 603.6023 Ha of fallow land, for which Rs.
241.44093 Lakhs is earmarked. Vegetable cultivation can be done in fallow either
owned by the cultivators or in leased lands. As far as possible SC/ST
Farmers/Groups should be given preference for this programme., Vegetable
cultivation will be extended to fallow lands available under the ownership of
department farms and PSUs also by involving farmers clusters and women groups.

The details of assistance proposed and district wise targets are given below:

Sl “ Assistance per Area (Ha) Total Amount
No. Item Hectare (Rs.) Rs. in Lakhs
Cultivation Assistance 37000 603.6023 223.33287
il - e 3000 603.6023 18.10806
TOTAL 40000 241.44093

d) Staggered Clusters (Rs. 557.30 lakhs)

. Staggered clusters on area/individual basis can be implemented in an area of
2103.58 ha (1371.9 Ha for non-pandhal cultivation and 731.68 Ha for vegetable
cultivation with pandhal) with a financial outlay of Rs.457.30 lakhs. An assistance
of Rs. 20000/ha for non-pandhal type vegetable cultivation and Rs.25000/Ha for
vegetable cultivation with pandhal will be provided as per the revised subsidy norms
vide reference 10™ cited. Staggered Clusters are allotted over and above the Potential
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Clusters sanctioned vide item 3 (a). The 5 ha upper limit of clusters wjll be relaxed
and eligible assistance will be provided to the area cultivated in the clusters. Minimum
arca of 0.1 ha (25 cents) should be provided. Field Level Officials will identify the
areas and achieve the targets in full. Clusters of women youth and students will be
promoted giving priority.

Joint Liability Groups of women /Youth /students can be formed, federated and
registered under this component to facilitate direct marketing of their produce with the
help of LSGDs.

Cultivation of cool season vegetables in staggered clusters in Wayanad and

Idukki (Rs.100.00 lakh)

Cool ‘season vegetables will be cultivated in a total area of 333.33 Ha in

staggered clusters in Wayanad and 1dukki districts witfl an assistance @ Rs.30000/-
per Ha as per reference 10" cited. An amount of Rs.100.00 lakhs (Rs.50.00 lakhs each
for Wayanad and Idukki districts) is earmarked for implementing this component
-during 2020-21.

¢) Production and distribution of seeds of traditional varieties (Rs.20.00 lakhs)

a)Augmenting seed production of traditional varieties (Rs.20.00 lakhs)

There are tn?;ny traditional varieties of vegetables in our State which are
nutritive, have medicinal value and good for health. They can be multiplied and
popularized in our State to promote their use in our daily life in view of their
nutritive value and health benefits and also to prevent chances of their extinction.
Some of the traditional vegetable varieties are Vengeri vazhuthana, Onattukara
paval, Mararikulam vazhuthana, Anakkombu kothamara, Idukki elachembu,
Nithya vazhuthana, Vallicheera, Vallipayar, Chathurapayar etc.

The project aims at the conservation, multiplication and distribution of the
seeds of location specific/ ethnic traditional vegetable varieties including local
leafy vegetables, so as to popularize their use among the common man for healthy
living and reducing susceptibility to diseases. Multiplication of varieties in
traditional areas, their use and exchange will be promoted. The programme is
proposed to be implemented on a project mede through A grade clusters or other
well performing clusters by providing additional assistance of Rs.25000/- per ha.
The pure seeds available with traditional farmers will be utilized for this purpose.
This activity will be taken up by the clusters concerned in addition to their normal
activities. This programme will be implemented in an area of 80 ha. An armount of
Rs.20.00 lakhs is set apart for this purpose. The department will facilitate
procurement and distribution of seeds produced, so as to popularize the use of
traditional vegetables.

f) Promotion of Nutrition Garden (Rs.25.00 lakhs)
i.Distribution of Saplings (Rs.20.00 lakhs)

?



Inclusion of perennial vegetables such as bread fruit, muripga, agathy, curry
leaves etc in our daily diet can ensure healthy living and reduce the occurrence of life
style diseases owing to their nutritive value along with palatability. Considering this, it
is proposed to popularize such varieties among the masses, by distributing sapling kits
of the above varieties to raise nutrition garden in homesteads. A kit containing planting
materials of 5- 6 varieties costing Rs.100/- will be distributed to households at 50%
subsidy (Rs.50/kit). It is proposed to produce distribute 40000 perennial vegetable
sapling kits during 2020-21 through department farms, utilizing an outlay of Rs.20.00
lakhs.

ii. Commercial cultivation of perennial vegetables (Rs.5.00 lakhs)

Perennial vegetables such as breadfruit, mﬂfl’ringa, agathi, curry leaves, raw
papaya, sweet lime, lemon etc form an integral part of the daily diet of common
Keralite. However considerable share of our requircment of these vegetables is
sourced from outside the State. The fact that such imports are pesticide ridden poses
high health risk to the consumer. Hence it is proposed to promote commercial
cultivation of such varieties in our State in appropriate locations in a scientific manner
to meet our domestic requirement. This programme is proposed to be implemented
through A grade clusters or other well performing clusters by providing additional
assistance of Rs.20000/- per ha. This activity will be taken up by the clusters
concerned in additioh to their normal activities. A minimum plot size of 50 cents is
proposed for this purpose. An amount of Rs.5.00 lakhs is earmarked for
implementing this component in an area of 25 ha.

Abstract of Cluster Development in Districts

I\Sh" Particulars No./Unit | Rate (Rs.) | (Rsf'i']’l"l‘:l‘;ls)
a. | Assistance tg Clusters 1.00 to 1.25 675.00
lakhs for
SHa/unit
.| Assistance for PP Equipments 670 Nos. 1500/unit 10.00
¢ | Vegetable Cultivation in fallow 757.35 Ha 40000/Ha 241.44093
{.and

d. Staggered Clusters

(1) | Staggered vegetable cultivation

seeds of traditional varieties

- with pandhal 731.68 Ha 25000/Ha 182.92
- without pandhal 1371.9 Ha 20000/Ha 274.38
Sub-Total 2103.58 ha 457.30
(i1) | Cultivation of cool season 333.33 Ha 30000/Ha 100.00
vegetables in staggered clusters
in Wayanad and Idukki
e. | Production and distribution of 80 Ha 25000/Ha 20.00
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f. | Promotion of Nutrition Garden |
i) Distribution of saplings at 50 | 40000 kits SO/kit 20.00
% subsidy @Rs.50/kit ' ‘.
ii)Commercial cultivation of 25 Ha 20000/Ha 5.00
perennial vegetables
TOTAL 1528.74093
(Rupees fifteen crores twenty eight lakhs seventy four thousand and ninety
three only)

4 Technical Support & Contract Appointment (Rs. 50.00 lakhs)

For vensuring successful implementation of the project activities, technical
support is envisaged at District and State level. Thegsnure of the existing contract
staff under the Scheme has been extended as per G.O.(Rt) No.396/2020/Agri dated
24/04/2020 of Agriculture (PB) Department.

" (i) Appointment of Field Assistants on Contract Basis (Rs.24.15 lakhs)

Fifty One (51) nos. of Field Assistants will be appointed on contract basis under
Vegetable Development Programme during 2020-21 with a financial outlay of
Rs.24.15 lakhs.

o
Field Assistants are posted:-

s To provide technical support to Vegetable Development Programme
particularly for terrace cultivation, homestead cultivation and district clusters.
« To act as a nodal points in the implementation and follow up of Vegetable

Development Programme.
General Guidelines

Field Assistants with VHSE (Agriculture) will be posted in blocks and
Corporations on contract basis. They will be provided with phone facilities and their

name and phone number should be published for locals to contact. The VHSE (Agri.)
hands will be paid remuneration of Rs. 15,000/- per month for the prescribed duration.

The VHSE (Agri.) hands will do the ne¢dful field visits for all the components
of Vegetable Development Programme especially Urban Clusters, Schools and District
Clusters. Arrange inputs, preferably bio inputs and conduct follow up action for all the
components of Vegetable Development Programme.

The following directions are issued regarding the duties and responsibilities of
Field Assistants.

. Field Assistants in general will have a jurisdiction of more than one block.
Hence their schedule of attendance in each block and Krishi Bhavans indicating
details of field visits should be chalked out well in advance by Principal
Agricultural Officers and the same should be communicated to the Assistant
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(b) District Clusters
(¢} Homestead Cultivation through School Students.and
(d) Vegetable Cultivation in Institutions.

* Arrange awareness camps in schools and residential associations.

* " Arrange inputs Jike seeds, seedlings, iopesticides etc. under recurring
expenditure for Urban Clusters laid out during previous years through rigorous
follow-ups and contacts,

* To give leadership in the layout of vegetable gardens in schools and
homesteads.

*  Organize the farmers for cluster based cultivation,

* Field Assistants should have frequent contacts with Agricultural Officers and
Assistant Director of Agricultures concerned.

* - The Field Assistants should maintain work diary recording the field visits
conducted and get it approved by the Assistant Director of Agricultures
concerned™n monthly basis.

* They should bring the field problems on time to the notjce of the Agricultural
Officers concerned. For that necessary field trainings. should be arranged at
district level with the help of KVK,

* Field Assistants should maintain a register in the respective blocks detailing the
field problems identified/reported and remedial measures suggested which
should be duly/periodically verified by the supervising officer. -

(ii) Data Entry Operators in Districts (Rs.19.11 lakhs)

Services of existing Data Entry Operators will be provided at district level on
contract basis .
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(iii) At Headquarters (Rs.6.74 lakhs) &

In order to have a concurrent evaluation of project implementation, timely
follow up, monitoring and reporting sufficient manpower support will be provided to
strengthen the Vegetable Cell. For this, services of two personnel with Degree in
Agriculture and three Data Entry Operators will be made available.

Details of contractual appointments and technical support under the scheme are

as given below:
g'l;. Particulars Ratc(e{nlg;mth No. ?;;t:li:'l:?‘::;
1. | Field Assistants at Districts 15000 51 24.15
o gf‘:fr;‘t’;ry Gperalors At 19500 » 28 19.11
& gg;;zggmm a 19500 3 2.0475
% g‘;ﬁ’;ﬁ’:ﬁfsmm a 39500 2 4.6925

5. Promotion of Zero Energy Cool Chambers for storage of harvested vegetables
(Rs. 1.50 lakhs)

Assistance will i:fe’Brovided for the construction of Zero Energy Cool Chambers
for temporary storage of vegetables from clusters. The zero energy cool chamber can
be constructed easily with materials like brick, sand, bamboo, straw, gunny bag
etc.The chamber can keep the temperature 10 - 15°C cooler than the outside
temperature and maintain about 90% relative humidity. Cold storage units can be
made useful during periods of glut which necessitate transportation for longer
distances for marketing. Assistance limited to a maximum of Rs.15000/- per unit will
be provided for establishing 10 small pusa model zero energy cool chambers (3.76 x
1.35 x 0.67 m’) or assistance limited to a maximum of Rs.50000/- per unit will be
provided for 3 large pusa model zero energy cool chambers. The specification will be
finalised by the state level technical committee constituted under VDP. An amount of
Rs.1.50 lakhs is earmarked for this purpose.

6. Promotion of Urban Clusters and Waste Management (Rs. 375.00 lakhs)
a) Supply of Growbags for Terrace Cultivation in new clusters (Rs.330.00 lakhs)

It is proposed to provide assistance for popularising vegetable cultivation in
urban ateas, in terraces as well as homesteads. This component will be implemented
through residence associations. Technical guidance will be provided by the Krishi
Bhavans concerned. Agro Service Centres will act as nodal points for prowdmg
continued technical support to these urban farmers.
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For terrace vegetable pardens 25 nos. grow bags (1 unit) planted with seedlings
of 4-6 major vegetable crops, worth Rs. 2000/-, will be supplled to houses in
Corporation, Municipal and Panchayat area in a need based manner allowing 75%
subsidy ie., subsidy of Rs.1500/- per unit. Growbags will have (40 cm X 24 cm X 24
cm size) 600 gauge, (150 micron thickness) white outer and black inner and should
contain 10 to 13 Kg. potting mixture. The potting media combination should be as
detailed below.

S1.No. Potting mixture component Quantity
a) Red so0il * 8 Kg.
b) Coir pith compost 1.50 Kg. (pH should be
above 5.0)
. ©) Vermicompost/F YM/Other 300 g
organic manures !
d) Bone meal 100 g
€) Neem cake 100 g.
f) Micronutrient 124

* In places where there is scarcity of soil for filling the bag, 50-60 % of the soil
can be replaced by coir pith compost.

The growbag should contain vegetables seedlings of tomato, chillies, brinjal,
cabbage, cauliflower«sic. (3 seedlings/bag) along with seeds of cowpea, amaranthus or
other varieties. Supply of seedlings of cool season vegetables, if any, should be done
in appropriate season. The sample of growbags produced should be subjected to
verification by Deputy Director of Agriculture (NWDPRA) before commencement of
distribution of each lot. Sample photographs of each lot should also be sent to the
Principal Agricultural Office by e-mail.

Principal Agricultural Officers of concerned districts will arrange the supply of
growbags with seedlings preferably from Department Farms, or other agencies like
VFPCK/VDP nurseries/Agro Service Centre/Karmasena/ Kudumbasree units. Quality
of growbags, potting mixture and seedlings should be ensured by the supplying
agencies as well as the implementing officials before supply. The supplying agencies
should do the follow up till the establishment of the seedlings. For arrangements of
growbags, preference should be given to Department Farms. -

A total of 22000 grow bag units will be supplied utilising an amount of Rs.
330.00 lakhs.

A random sampling and verification of the quality of growbags, potting mixture
and seedlings distributed showld be carried out to ensure their adherence to the
prescribed quality standards. Such reports should be filed by Officials.
Leaflets/booklets explaining cultivation aspects, pest and disease management,
irrigation and manure application etc. should be provided along with growbags.

This component may also be implemented in rural areas with space constraints.
12



b) Mini-drip/Wick irrigation units (Rs.20.00 lakhs)

Mini-drip/Wick Irrigation units will be established along with the growbag
units to avoid excessive use of water, depletion of soil nutrients and for regular
moisture supply to the crops. 50% subsidy to the drip units limited to Rs. 2000/unit
will be provided for 1000 units. An amount of Rs. 20.00 lakhs is set apart for this
component.

¢) Formation of Haritha Groups (Rs.25.00 lakhs)

Urban vegetable cultivation will be institutionalized by federating urban
clusters of various residence associations at ward level to form “Haritha Groups™.
These groups will be registered under the Charitabw®Societies Act. At least 3 to 5
residence associations should join together to form a Haritha Group. An assistance of
Rs.50000/-will be provided per Haritha Group to meet the expenses related to
registration and other operational expenses.

An amount of Rs.25.00 lakhs is set apart for the institutionalization of urban
vegetable growers into Haritha Groups and also for providing technical support and
marketing facilities through local volunteers 'Haritha Mitras’ to be engaged for this
purpose. This will open a self employment opportunity for such volunteers.

o
The follow up and management of urban clusters shall be the responsibility of

roiect Direct of the djstrict.

7) Development Support to Graded Clusters (Rs. 63 lakhs)

Cluster. based development is the key component in the vegetable initiative and
strengthening of potential clusters which is essential for the evolution of an efficient
vegetable scenario in the state.

for 10 New ‘A’ G 1sters — Rs. 63.00 Lakh:

Ten numbers of (48) new ‘A’ Grade Clusters will be selected for 2020-21
with an outlay of Rs.63.00 lakhs. The rate of assistance will be Rs. 6.30 lakhs per
graded cluster. _ . :

The clusters established in 2016-17, 2017-18, 2018-19 and 2019-20 will be
further graded based on the performance covering group activities, increase in
production and productivity, innovative activities, leadership, technology application
and cluster dynamics. The best clusters will be graded as ‘A’ Grade Clusters and
special development support will be provided for those clusters covering support for
establishing nurseries, collection centers, pre cooling centers, input centers and other
need based project based support.
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Objectives "
a) Effective organization, development & strengthening of graded clusters.
b)  Empowering the graded clusters for taking up new technologies.
¢)  Improving the cohesion of cluster members.
d)  Providing proper infrastructure for the devel